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SECURITIES AND EXCHANGE COMMISSION
WASHINGTON, D.C. 20549

FORM 8-K

CURRENT REPORT
Pursuant to Section 13 or 15(d) of
The Securities Exchange Act of 1934

January 30, 2004

Date of Report (date of earliest event reported)

INTEVAC, INC.

(Exact name of Registrant as specified in its @nart

State of California 0-26946 94-3125814
(State or other jurisdiction (Commission File Number) (IRS Employer
of incorporation or Identification Number)

organization’

3560 Bassett Street
Santa Clara, CA 95054

(Address of principal executive offices)

(408) 986-9888
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(Former name or former address if changed sin¢edasrt)
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Item 12. Results of Operations and Financial Condibn

On January 30, 2004, Intevac, Inc. issuedeagrelease reporting its financial results forgharter ended December 31, 2003. A copy of

the press release issued by the Company concdherfgregoing results is furnished herewith as Bix/9.1 and is incorporated herein by
reference.

This information shall be deemed “filed” founposes of Section 18 of the Securities Exchangeft934, as amended (the “Exchange
Act”), and may be incorporated by reference in filiyg under the Securities Act of 1933, as amenaedhe Exchange Act.

Item 7. Financial Statements and Exhibits
(c) Exhibits

99.1 Press Releas
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Pursuant to the requirements of the Secuiitiehange Act of 1934, the registrant has duly edukis report to be signed on its behalf by
the undersigned hereunto duly authorized.

INTEVAC, INC.

Date: January 30, 20( By: /s/ KEVIN H. SOULSBY

Kevin H. Soulsby
Corporate Controlle
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|mﬂ|'aﬂ 2560 Bassett Street, Santa Clara CA 95054

Charles Edd Dan Matsui/Eugene Hell¢
Chief Financial Officel Silverman Heller Associate
(408) 98¢-9888 (310) 20¢2550

dmatsui@st-ir.com

INTEVAC REPORTS
FOURTH-QUARTER, YEAR-END 2003 FINANCIAL RESULTS

Santa Clara, Calif.—January 30, 2004—Intevac, Inc. (Nasdag: IVAC), today reported fingh results for the three- and twelve-month
periods ended December 31, 2003.

Revenues for the three-month period ended DeceBIhe&r003, were $12.1 million compared to $12.0ioilin 2002. The $12.1 million
included $9.0 million of Equipment revenues, whiictiuded two MDP-250B disk sputtering systems; $8d million of Imaging revenues
(which consists of revenues from Commercial Imaging from Photonics Technology). Net loss for therth quarter of 2003 was $588,000
or $0.04 per diluted share. The $588,000 net lndsded $287,000 of other income related to defiepayments received by the company
related to the sale of our rapid thermal processingpment product line in 2002, a credit to ineentprovisions of $199,000, and $204,000
of other expense related to the disposition ofdiassets. The $588,000 net loss compares to re@heof $14.0 million, or $0.86 per diluted
share in the comparable prior year period. TheGdrllion of net income included a $15.4 millionigan the sale of our rapid thermal
processing product line, $638,000 of inventory Bimns, a $324,000 gain from the disposition oéébassets, and a $214,000 tax refund.

Revenues for the twelwaonth period ended December 31, 2003, were $38l@miversus $33.8 million in 2002. The $36.3 noifl includec
$26.7 million of Equipment revenues, which included MDP-250B disk sputtering systems; and $9.6ionilof Imaging revenues. Net loss
for the twelve-month period ended December 31, 20@3 $12.3 million, or $0.95 per diluted share] mtluded $843,000 of other expense
related to the disposition of fixed assets, $743 @0inventory provisions and $287,000 of otheoime related to the sale of our rapid thet
processing equipment product line in 2002. Foryer-earlier period, we reported net income of $8il8on, or $0.66 per diluted share,
which included a $15.4 million gain on the saleof rapid thermal processing product line, $6.8iomlof tax refunds and $1.3 million of
inventory provisions.

During the quarter, we converted $29.5 million of 6 1/2% Convertible Notes due 2009 into 4.2 wrillshares of Intevac Common Stock.
16,953,464 shares of our common stock were outstgrasd of December 31, 2003.

Backlog totaled $43.3 million at December 31, 20@8npared to $24.1 million at September 27, 2008,%18.2 million at December 31,
2002. The increase in backlog was primarily theltesf orders for eight Intevac® 200 Lean disk $pahg systems.

-more-




Kevin Fairbairn, Intevac’'s President and CEO, comtae. 1 am very pleased with the progress we made duhiegjuarter. In our Equipme
business we delivered our first 200 Lean disk gpunty system on schedule, which was a major acashmpent by our engineering and
operations people. We also received an order gtenore of these systems, which increased oulL2@@ backlog to a total of ten systems.
All of this backlog is scheduled for delivery byetend of Q2. In our Imaging business, increasadigcbn our funded development progra
and shipments of LIVAR cameras contributed to pablie operations in the Photonics Technology DarisiAdditionally, the conversion of
our 2009 convertible note to equity eliminatedoait $1 million of the debt on our balance sheetsigdificantly increased our net worth.”

Conference Call Information
The Company will discuss its financial results ioaaference call January 30, 2004, at 8:00 a.m.®%$:D0 a.m. EST).

To participate in the teleconference, please odiftee (800) 291-8929 prior to the start timer Kdernational callers, the dial-in number is
(706) 634-0478. You may also listen live via theeinet at the Company’s website, www.Intevac.conaen the Investors link, or
www.FullDisclosure.com. For those unable to attéhdse web sites will host an archive of the call.

Additionally, a telephone replay of the call wik lavailable for 48 hours beginning at 11 a.m. P&Tanuary 30. You may access the
playback by calling (800) 642-1687 or, for inteinaal callers (706) 645-9291, and providing Confier=ID 4979682.

About Intevac

Intevac is the world’s leading supplier of thinafildisk sputtering equipment for the hard disk dindustry and a developer of leading
technology for extreme low light imaging sensoesneras and systems.

Safe Harbor Statement

This press release includes statements that aatestforward-looking statements” within the meanuwfghe Private Securities Litigation
Reform Act of 1995 (the “Reform Act”). Intevac alas the protection of the safe-harbor for forwardkiog statements contained in the
Reform Act. These forward-looking statements atero€haracterized by the terms “may,” “believeidjects,” “expects,” or “anticipates,”
and do not reflect historical facts. Specific fordsooking statements contained in this press sgléaclude, but are not limited to, comments
regarding expected delivery of our products. Thevéwd-looking statements contained herein involsksrand uncertainties that could cause
actual results to differ materially from the Comparexpectations, including the risk of our inatyilio accurately forecast the size of markets
and timing of orders and deliveries and acceptafaresur products and services and the possititigy orders in backlog may be cancelled,
delayed or rescheduled. These risks and otherrfaate detailed the Compasyegular filings with the Securities and Excha@genmission

[Financial tables on following pages]




CONSOLIDATED STATEMENTS OF OPERATIONS
(In thousands, except per share amounts)

3 months ended 12 months ended

Dec 31, 200: Dec 31, 2002 Dec 31, 2003 Dec 31, 2002

(Unaudited) (Unaudited)
Net revenue:

Equipment Product $ 8,972 $10,82¢ $ 26,74¢ $ 27,10(
Commercial Imagin 30 6 36 43
Photonics Technolog 3,074 1,162 9,51( 6,641
Total net revenue 12,07¢ 11,99: 36,29 33,78¢
Gross profit (loss 4,671 3,001 9,83( 7,30¢
Gross margir
Equipment Produci 40.2% 28.5% 27.5% 24.4%
Commercial Imaging 36.7% 100.(% 47.2% 90.7%
Photonics Technolog 34.2% (7.€%) 25.€% 9.€%
Consolidatec 38.7% 25.(% 27.1% 21.€%
Operating expens¢
Research and developmt 3,121 2,45¢ 12,031 10,84¢
Selling, general and administrati 2,161 2,23( 8,44¢ 7,752
Total operating expens: 5,28z 4,68¢ 20,48t 18,59¢
Operating income/(los:
Equipment Produci 133 807 (3,999 (5,139
Commercial Imagin (509) (682) (3,047 (1,65€)
Photonics Technolog 287 (1,102 (1,119 (2,177
Corporate (522 (707) (2,50%) (2,327
Total operating los (611) (1,689 (20,655 (12,289
Other income (expens
Gain from sale of RTP product lii 287 15,42¢ 287 15,42¢
Gain from repurchase of 6 1/2% Convertible Notes 20042 — 23 — 23
Other® (22€) 33 (1,869 (1,919
Profit/(Loss) before provision for income tay ($550) 13,73 ($12,23) 2,24¢
Provision for (Benefit from) income tax 38 (223) 38 (6,592)
Net Income/(Loss ($58¢)  $13,957 ($12,269) $ 8,841
| I | |

Income (loss) per sha

Basic ($0.09 $ 1.1t ($0.95) $ 0.7:
Diluted © ($0.09 $ 0.8¢ ($0.95) $ 0.6€
Weighted average common shares outstan
Basic 15,17¢ 12,11« 12,94¢ 12,07:
Diluted © 15,17¢ 16,54: 12,94¢ 15,26:

a The Company adopted SFAS 145 in Q4 2002, whichtesbin the reclassification of the $803 gain opuehase of 6 1/2% Convertit
Notes from extraordinary income to other incol

b  Otherincome and expense in the twelve monttodesnded December 31, 2002 includes $508 of offerkpenses related to the
exchange in July 2002 of $36,270 of the Companyi#£66 Convertible Notes due 2004 for $29,543 ofGenpany’s Convertible
Notes due 2009 and $6,727 of ce

¢ Diluted earnings per share exclude “as converteditment of the Comparg/6 1/2% Convertible Subordinated Notes Due 20@4tlae
Company’s 6 1/2% Convertible Subordinated Notes BA@9 and the effect of outstanding stock optiohemthese potentially dilutive
securities are ar-dilutive to earnings per sha




CONDENSED CONSOLIDATED BALANCE SHEETS
(In thousands)

Dec. 31, 2003 Dec. 31, 2002
ASSETS
Current assel
Cash, cash equivalents and short term investn $ 19,50° $28,45]
Accounts receivable, n 14,01¢ 4,991
Income taxes recoverak — 214
Inventories— production 7,53: 5,951
Inventories— pending acceptance at customer 5,57¢ 9,91¢
Prepaid expenses and other current a: 1,113 961
Total current asse 47,74« 50,49¢
Property, plant and equipment, | 5,79¢ 6,79:
Investment in 601 California Avenue LL 2,431 2,431
Debt issuance costs and ot 4 58C
Total asset $ 55,97 $60,29¢
| |
LIABILITIES AND SHAREHOLDERS' EQUITY
Current liabilities Convertible note $ 1,02t —
Accounts payabl 3,39¢ $ 1,73¢
Accrued payroll and related liabilitie 1,61( 1,37¢
Other accrued liabilitie 2,64: 3,72
Customer advance 16,43: 12,34«
Total current liabilities 25,10¢ 19,18t
Convertible note — 30,56¢
Shareholder equity
Common stocl 51,98: 19,38¢
Retained earnings (defic (21,119 (8,84¢)
Total shareholde’ equity 30,86¢ 10,54¢
Total liabilities and sharehold¢ equity $ 55,97¢ $60,29¢
| |
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