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SECURITIES AND EXCHANGE COMMISSION
WASHINGTON, D.C. 20549

FORM 8-K

CURRENT REPORT
Pursuant to Section 13 or 15(d) of
The Securities Exchange Act of 1934

October 21, 2003

Date of Report (date of earliest event reported)

INTEVAC, INC.

(Exact name of Registrant as specified in its @nart

State of California 0-26946
(State or other jurisdiction (Commission File Number)
of incorporation or organizatiol

3560 Bassett Street
Santa Clara, CA 95054

(Address of principal executive offices)
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(IRS Employer
Identification Number
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Item 9. Regulation FD Disclosure (pursuant to Iterml?2)

In accordance with SEC Release No. 33-82¥5fdliowing information, intended to be furnishender “ltem 12. Results of Operations
and Financial Condition,” is instead furnished urideem 9. Regulation FD Disclosure.”

On October 21, 2003 Intevac, Inc. issued agrelease announcing its results for the threenam@months ended September 27, 2003.
The press release is attached as Exhibit 99.1.

Iltem 7. Financial Statements and Exhibits
(c) Exhibits

99.1 Press Release.
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Pursuant to the requirements of the Secuiitiehange Act of 1934, the registrant has duly edukis report to be signed on its behalf by

the undersigned hereunto duly authorized.

Date: October 21, 20C

INTEVAC, INC.

By:

/s/ CHARLES B. EDDY Il

Charles B. Eddy llI
Vice President, Finance and Administrat

Chief Financial Officer, Treasurer and
Secretary
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Exhibit 99.1

intevac

3560 Bassett Street , Santa Clara CA 9!

Charles Eddy Dan Matsui/Eugene
Chief Financial Heller

Officer Silverman Heller
(408) 986-9888 Associates

(310) 20¢-2550
INTEVAC REPORTS THIRD-QUARTER 2003 FINANCIAL RESULS

Santa Clara, Calif.—October 21, 2003—Intevac, Inc. (Company) (Nasdag: IVAC), today r¢pd financial results for the three and nine-
month periods ended September 27, 2003.

Revenues for the third quarter were $7.6 milliammepared to $6.7 million for third quarter of 20@he increase in revenues was primarily
due to the increase in photonics technology sal&217 million from $2.0 million in the year-agorjuel.

Net loss for the quarter was $2.9 million, or $4).ger diluted share, and included the effect tdtdshing $210,000 of inventory reserv

For the third quarter of 2002, Intevac reportectloss of $3.8 million, which included $508,0000tfier expense related to the exchange of
$36.3 million of its 6 1/2% convertible notes du@2 for a combination of cash and its 6 1/2% cotitvernotes due 2009, and a $26,000
credit to inventory reserves.

Revenues for the nine months ended September 23,28re $24.2 million, versus $21.8 million for tt@mparable period in 2002. The
increase in nine-month revenues was attributabéntmcrease in equipment products revenue to $tifli®n from $16.3 million in the year-
ago period and an increase in photonics techndatgs to $6.4 million from $5.5 million in the yesgo period. Equipment revenues during
these periods included flat panel display manufaaguequipment sales of $7.3 million in 2003, aid2$million in 2002.

Net loss for the nine months ended September 2¥3,2@as $11.7 million, or $(0.96) per diluted shamd included the effects of establist

a $638,000 reserve for disposition of fixed asaats $942,000 of inventory reserves. For the yedieegeriod, the Company reported a loss
of $5.1 million, or $(0.42) per diluted share, whiacluded the effect of a $6.4 million tax refusd the effect of establishing $678,000 of
inventory reserves.

Backlog totaled $24.1 million on September 27, 2@@8npared to $14.3 million on June 28, 2003, &3@ $million on September 28, 2002.
The increase in backlog relative to the prior qerantas primarily the result of orders received ngithe quarter for two Intevac®200 Lean
and two Intevac®MDP-250 hard disk drive media démwssystems. Following the end of third quart@02 Intevac received orders for an
additional eight 200 Lean systems, which are nduifed in the $24.1 million backlog of September ZJ03.

Intevac Chief Executive Kevin Fairbairn comment8&the upturn in the hard disk drive market is nowarly upon us and should enable
Intevac to achieve significantly better businessiits next year. Expansions of hard disk drive pation capacity have been announced by
three of our customers, and in the last few monghsave received orders for two MDP-250 systemst@amahext generation 200 Lean
systems. Forecasters are projecting significanwtiran hard drive shipments over the next threeyedaven by large growth in consumer
applications like DVRs, or digital video recordeasd large capacity MP3 players like iPBd”




“Our imaging business also made good progressjthaster,” Fairbairn added. “Revenues increasedtantially and our new imaging
operations group achieved record yields on our LR/@&amera sensors. We expect results in the imdmismess to further improve in Q4
with the shipment of multiple LIVAR® cameras fonddopment applications.”

Conference Call Information

The Company will discuss its financial results ioaamference call October 21, 2003, at 8:00 a.m. PIIT00 a.m. EDT). To participate in the
teleconference, please dial toll-free (800) 291®Bpdor to the start time. For international cadlghe dial-in number is (706) 634-0478. Live
and archived replays of the call will be availabfdine at the Company’s website, www.Intevac.com.

Additionally, a telephone replay of the call wik lavailable for 48 hours beginning at 11:00 a.mT BB October 21, 2003. You may access
the playback by dialing (800) 642-1687 or, for intgional callers, by dialing (706) 645-9291, amoviding Conference ID 3170499.

About Intevac

Intevac produces sophisticated manufacturing egeiftrased in the manufacture of high technology petsl Intevac’s equipment products
are designed to deposit or modify highly engine¢hédfilms of material on a variety of substrates. Thegstems are designed for continu
high volume manufacturing of precision thin-filmoplucts such as magnetic media for hard drivesvéités also developing revolutionary
intensified imaging products that address potdgtiatge commercial and military markets. Intevaidensified imaging products are high-
speed electro-optical devices that detect lighth wittraordinary sensitivity. The Company’s promigttechnology makes possible products
such as LIVAR®, a long-range target identificateystem, and video cameras with night-vision cafigbfFor more information call 408-
986-9888 or visit the Company’s website at www aiecom.

LIVAR®, Intevac® 200 Learand Intevac® MDP-250are registered trademarks of Intevac. iPod ™ is a trademark of Apple Computer.
Safe Harbor Statement

This press release includes statements that astestforward-looking statements” within the meanuwfghe Private Securities Litigation
Reform Act of 1995 (the “Reform Act”). Intevac atas the protection of the safe-harbor for forwardking statements contained in the
Reform Act. These forward-looking statements atero€haracterized by the terms “may,” “believegfdjects,” “expects,” or “anticipates,”
and do not reflect historical facts. Specific fordidooking statements contained in this press seléaclude, but are not limited to, projected
growth in shipment of hard disk drives, growth ansumer applications for hard disk drives, andqutgid improvement in business result:
the equipment and imaging businesses. The fonlearking statements contained herein involve rigikd ancertainties that could cause ac
results to differ materially from the Company’s exfations. These risks and other factors are ddtéle Company’s regular filings with the
Securities and Exchange Commission.

[Financial tables on following pages]




CONSOLIDATED STATEMENT OF OPERATIONS
(In thousands, except per share amounts)

3 months ended 9 months ended
Sept. 27, 2003 Sept. 28, 2002 Sept. 27, 2003 Sept. 28, 2002
(Unaudited) (Unaudited) (Unaudited) (Unaudited)
Net revenue:
Equipment Product $ 4,852 $ 4,75¢ $ 17,66¢ $ 16,27¢
Commercial Imaging — 8 6 37
Photonics Technolog 2,65: 1,97(C 6,43¢€ 5,47¢
Total net revenue 7,61¢ 6,73 24,21¢ 21,79:
Gross profit (loss 2,88( 1,34: 5,15¢ 4,30¢
Gross margir
Equipment Product 45.2% 18.7% 21.1% 21.6%
Commercial Imaging — 100.(% 100.(% 100.(%
Photonics Technolog 23.8% 22.5% 21.8% 13.7%
Consolidatec 37.8% 20.(% 21.2% 19.8%
Operating expenst
Research and developm 3,17: 2,28¢ 8,91¢ 8,391
Selling, general and administrati 2,21¢ 1,97¢ 6,287 5,522
Total operating expens 5,38¢ 4,261 15,20: 13,91
Operating income/(los:
Equipment Product (969) (1,657 (4,126 (5,950
Commercial Imaging (73€) (567) (2,539 (970
Photonics Technolog (17¢) (167) (1,407 (1,077
Corporate (628) (539 (1,985 (1,619
Total operating los (2,509 (2,919 (10,049 (9,60%)
Other income (expens (379 (927) (1,637%) (1,880
Profit/(Loss) before provision for income tay (2,882 (3,846 (11,68) (11,48
Provision for (Benefit from) income tax — — — (6,369)
Net Income/(Loss ($2,887) ($3,84¢) ($11,68) $ (5,11¢)
I I | I
Income (loss) per sha
Basic ($0.29 ($0.39) ($0.9¢) $ (0.42
Diluted ($0.29 ($0.3%) ($0.9¢) $ (0.49
Weighted average common shares outstan
Basic 12,26¢ 12,09: 12,20¢ 12,06:
Diluted? 12,26¢ 12,09: 12,20¢ 12,06

aDiluted earnings per share exclude “as converteditinent of the Company’s 6 1/2% Convertible Suinatdd Notes Due 2004 and
the Company’s 6 1/2% Convertible Subordinated Nbies 2009 and the effect of outstanding stock mstiwhen these potentially
dilutive securities are ar-dilutive to earnings per shai

-more-




CONDENSED CONSOLIDATED BALANCE SHEETS
(In thousands)

ASSETS Sept. 27, 2003 Dec. 31, 2002
(Unaudited)
Current assel
Cash, cash equivalents and short term investn $ 21,14¢ $28,45"
Accounts receivable, n 6,52¢ 4,991
Income taxes recoverak — 214
Inventories— production 6,642 5,957
Inventories— pending acceptance at customer 3,22 9,91«
Prepaid expenses and other current a: 607 961
Total current asse 38,14¢ 50,49¢
Property, plant and equipment, | 6,281 6,79:
Investment in 601 California Avenue LL 2,431 2,431
Debt issuance costs and ot 50¢€ 58C
Total asset $ 47,36¢ $60,29¢
| |

LIABILITIES AND SHAREHOLDERS EQUITY
Current liabilities

Convertible note 1,02t —
Accounts payabl 3,00¢ $ 1,73¢
Accrued payroll and related liabilitit 1,48¢ 1,37¢
Other accrued liabilitie 3,24¢ 3,72¢
Customer advance 9,55z 12,34«
Total current liabilities 18,31t 19,18¢
Convertible note 29,54 30,56¢

Shareholder equity
Common stocl 20,03« 19,38¢
Retained earnings (defic (20,525 (8,849
Total shareholde’ equity (491) 10,54¢
Total liabilities and sharehold¢ equity $ 47,36¢ $60,29¢
L] |

HiHH

End of Filing
meﬂvl':laiﬂi[} -

© 2005 | EDGAR Online, Inc.



