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SECURITIES AND EXCHANGE COMMISSION
WASHINGTON, D.C. 20549

FORM 8-K

CURRENT REPORT
Pursuant to Section 13 or 15(d) of
The Securities Exchange Act of 1934
February 9, 2005
Date of Report (date of earliest event reported)

INTEVAC, INC.

(Exact name of Registrant as specified in its @rart

State of California 0-26946 94-3125814
(State or other jurisdictio (Commission File Numbe| (IRS Employel
of incorporation or organizatiol Identification Number

3560 Bassett Street
Santa Clara, CA 95054
(Address of principal executive offices)

(408) 986-9888
(Registrant’s telephone number, including area fode

N/A
(Former name or former address if changed sin¢edasrt)

Check the appropriate box below if the Form 8-a{lis intended to simultaneously satisfy the {liobligation of the registrant under any of
the following provisions:

O Written communications pursuant to Rule 425 unberSecurities Act (17 CFR 230.4:
O Soliciting material pursuant to Rule -12 under the Exchange Act (17 CFR 240-12)
O Pre-commencement communications pursuant to Rul-2(b) under the Exchange Act (17 CFR 240-2(b))

O Pre-commencement communications pursuant to Rul-4(c) under the Exchange Act (17 CFR 240-4(c))
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Item 2.02. Results of Operations and Financial Condition

On February 9, 2005, Intevac, Inc. issuedeaprelease reporting its financial results fortktinee and twelve months ended December 31,

2004. A copy of the press release issued by thep@agnconcerning the foregoing results is furnishegwith as Exhibit 99.1 and is
incorporated herein by reference.

Item 9.01. Financial Statements and Exhibits
(c) Exhibits

99.1 Press Release.
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Pursuant to the requirements of the Secuiitiehange Act of 1934, the registrant has duly edukis report to be signed on its behalf by
the undersigned hereunto duly authorized.

INTEVAC, INC.

Date: February 9, 2005 By: /s/ CHARLES B. EDDY llI
Charles B. Eddy llI
Vice President, Finance and Administration,
Chief Financial Officer, Treasurer and Secret
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EXHIBIT INDEX
(c) Exhibits

99.1 Press Release.






EXHIBIT 99.1

| N T E V A C 3560 Bassett Street, Santa Clara CA 9t

Charles Eddy Dan Matsui/Gene
Heller

Chief Financial Officer Silverman Heller
Associate:

(408) 98t-9888 (310) 20¢-2550

INTEVAC REPORTS
FOURTH-QUARTER, TWELVE-MONTH FINANCIAL RESULTSFOR 2004
Revenues Increase 92% for Year

Santa Clara, Calif.—Feb. 9, 2005—Intevac, Inc. (Pany) (Nasdaq: IVAC) reported financial resultstloe fourth quarter and twelve
months ended December 31, 2004.

Total revenues for the quarter were $10.3 millmompared to $12.1 million in the fourth quarte2603. Equipment revenues, which
included one 200 Lean system, were $8.3 milliomswe $9.0 million in the fourth quarter last yeEne decrease resulted from lower sales of
spares and upgrades. Imaging revenues were $2i0mdown from $3.1 million in the previous yedue to lower revenues from research
and development contracts.

Net loss for the quarter was $3.2 million, or $0pE8 diluted share on 20.1 milliweighted-average shares outstanding, comparedéet a
loss of $601,000, or $0.04 per diluted share of tfllion weightedaverage shares, in the fourth quarter of 2003.ifi¢trease in net loss w
primarily attributable to lower gross margins i tquipment and Imaging business and lower nentesin the Equipment business.
Equipment margins were lowered by the 200 Learesysecognized for revenue, which was manufactutethg the second quarter of 2004
when 200 Lean costs were high. Imaging margins wedteced by a cost-sharing program related to dpwe¢nt of military head mounted
night vision cameras. The number of shares outstgrrdse primarily as a result of conversion of @@mmpany’s 6/ 2% convertible notes
dues 2009 in November 2003 and the Company’s secgdfering in February 2004.

Total revenues for the year were $69.6 millionfraon $36.3 million in 2003. Equipment revenues w&86.5 million, compared to

$26.7 million in the prior-year period. The increagas attributable primarily to higher sales okdiputtering systems and components in
2004, which were partially offset by a reductiorsales from flat panel display manufacturing equepmimaging revenues were $9.1 milli
down from $9.5 million in the prior-year period.

Net loss for the twelve months of 2004 narrowe#i4® million, or $0.22 per diluted share on 19.Tian weightec-average shares
outstanding, from net losses of $12.3 million, 6r&5 per diluted share on 12.9 million weightedrage shares, for the same period in 2003.
The improvement was primarily due to the large éase in equipment sales with only a slight incréasperating expenses. Also
contributing was a reduction of interest expensetdwconversion of the Company’$/6% convertible notes.

Order backlog totaled $10.5 million on DecemberZ104, compared to $16.2 million on September PB42and $43.3 million on
December 31, 2003. Year-end backlog does not ieatuders for three 200 Lean systems received aa#lg05.

Intevac Chief Executive Kevin Fairbairn comment#d:2002 we laid out the roadmap for Intevac’s siion into a growing and profitable
company. Based on this roadmap, in 2003 we




began designing market-leading products that addaege markets. In 2004 we began to reap the tewéthis strategy.

“In Equipment, we began deploying our new 200 Ldisk sputtering system,” Fairbairn continue@ihe 200 Lean was key to enabling a €
increase in our 2004 revenues and a significambwnamg of our consolidated net loss.

“In Imaging, we achieved a critical design win farr low light imaging technology on a major milgaread mounted display program for a
NATO ally,” added Fairbairn. “The NATO program should provigewith a production base for our sensors and srand put us in a
stronger position to compete for the U.S. militariilead mounted night vision business.”

Conference Call Information

The Company will discuss its financial results ioaamference call February 9, 2005, at 1:30 p.m. D30 p.m. EDT). To participate in the
teleconference, please call toll-free (800) 29198Bpgor to the start time. For international calethe dial-in number is (706) 634-0478. You
may also listen live via the Internet at the Comypamebsite, www.Intevac.com, under the Investork,lor at www.FullDisclosure.com. For
those unable to attend, these web sites will hostrehive of the call. Additionally, a telephongley of the call will be available for 48 hours
beginning at 3:30 p.m. PDT on February 9. You mzgeas the playback by calling (800) 642-1687 arjrfeernational callers (706) 645-
9291, and providing conference ID 3553874.

About Intevac

Intevac is the world’s leading supplier of disk gpring equipment for the thin-film disk industrgdha provider of leading edge extreme low
light imaging sensors, cameras and systems. Fog mfurmation please visit our website at www.irgexom.

Safe Harbor Statement

This press release includes statements that aatestforward-looking statements” within the meanuwfghe Private Securities Litigation
Reform Act of 1995 (the “Reform Act”). Intevac alas the protection of the safe-harbor for forwardkiog statements contained in the
Reform Act. These forward-looking statements atero€haracterized by the terms “may,” “believepfdjects,” “expects,” or “anticipates,”
and do not reflect historical facts. Specific fordsooking statements contained in this press sgléaclude, but are not limited to, our ability
to design market-leading products that addrese largrkets and our ability to use our head mounigiat+vision program for a NATO ally to
build a production base for sensors and to enhancability to compete for US military head mounteght-vision business. The forward-
looking statements contained herein involve rigkd ancertainties that could cause actual resultiffer materially from the Company'’s
expectations. These risks include, but are notdidhio, failure to identify markets into which wancsell significant volumes of products,
failure to develop products that address our targakets, failure to establish cost-effective semsanufacturing and failure to achieve sales
of our head mounted night-vision products to theNlgary and other customers. Any of these risksild have a material impact on our
business, our financial results and our stock piitese risks and other factors are detailed ifCibrapany’s regular filings with the U.S.
Securities and Exchange Commission.

[Financial tables on following pages]




CONSOLIDATED STATEMENTS OF OPERATIONS
(In thousands, except per share amounts)

Net revenue
Equipment
Imaging
Total net revenue

Gross profit
Gross margir
Equipment
Imaging
Consolidatec

Operating expenst
Research and developmt
Selling, general and administrati
Total operating expens

Operating income/(los:
Equipment
Imaging
Corporate
Total operating income/(los

Other income/(expens
Gain from sale of RTP product lir
Other
Profit/(loss) before provision for income ta»
Provision for/(benefit from) income tax
Net income/(loss

Income/(loss) per sha
Basic
Diluted 2
Weighted average common sha
Basic
Diluted 2

3 months ende

12 months ende

Dec. 31, Dec. 31, Dec. 31, Dec. 31,
2004 2003 2004 2003
(unaudited (unaudited
$ 8,29¢ $ 8,97 $60,49( $ 26,74¢
1,967 3,10 9,12¢ 9,54¢
10,26¢ 12,07¢ 69,61° 36,29¢
2,02t 4,671 15,85¢ 9,83(
25.2% 40.2% 24.8% 27.5%
(4.2%) 34.%% 9.2% 25.5%
19.7% 38.1% 22.&% 27.1%
2,60¢ 3,121 11,58( 12,03
2,81¢ 2,161 9,52¢ 8,44¢
5,42¢ 5,282 21,10 20,48t
(1,500) 132 (377) (3,997
(1,500 (222) (4,119 (4,155
(399) (522) (75€) (2,507)
(3,399 (611) (5,249 (10,659
— 287 — 287
252 (239) 1,01¢ (1,897)
(3,147) (562) (4,239 (12,265
7 38 11C 38
($ 3,159 (3 601 ($ 4,349 ($12,309)
($ 016 ($ 009 ($ 022 (5 0.9
($ 016 ($ 009 ($ 0279 ($ 0.9
20,14 15,17« 19,74¢ 12,94¢
20,14 15,17« 19,74¢ 12,94¢

aDiluted earnings per share exclude “as converteditinent of our 6 1/2% Convertible SubordinatedeN@ue 2004 through the period
ending March 27, 2004 and our 6 1/2% Convertibledsdinated Notes Due 2009 through the period enBiecember 31, 2003, and the
effect of outstanding stock options when theseng@hy dilutive securities are anti-dilutive toraings per share.




CONDENSED CONSOLIDATED BALANCE SHEETS
(in thousands)

Dec. 31, Dec. 31,
2004 2003
ASSETS
Current assel
Cash, cash equivalents and short term investn $ 42,03« $ 19,507
Accounts receivable, n 4,77¢ 14,01¢
Inventories— stores and productic 9,12( 7,671
Inventories— pending acceptance at customer 6,25¢ 5,431
Prepaid expenses and other current a: 95€ 1,11
Total current asse 63,14( 47,74«
Property, plant and equipment, | 5,99¢ 5,79¢
Long term investment 8,052 —
Investment in 601 California Ave LL 2,431 2,431
Other 3 4
Total asset $ 79,62: $ 55,97¢
LIABILITIES AND SHAREHOLDERS' EQUITY
Current liabilities
Convertible note $ — $ 1,02t
Accounts payabl 1,64 3,39¢
Accrued payroll and related liabilitit 1,615 1,61(
Other accrued liabilitie 3,15( 2,64:
Customer advance 3,83 16,43:
Total current liabilities 10,247 25,10¢
Shareholder equity
Common stocl 94,80: 51,98:
Accumulated other comprehensive inca 258 228
Retained earnings (defic (25,680 (21,336
Total shareholde’ equity 69,37t 30,86¢
Total liabilities and sharehold¢ equity $ 79,62: $ 55,97¢

HH#



