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SECURITIES AND EXCHANGE COMMISSION
WASHINGTON, D.C. 20549

FORM 8-K

CURRENT REPORT
Pursuant to Section 13 or 15(d) of
The Securities Exchange Act of 1934

August 3, 2015
Date of Report (date of earliest event reported)

INTEVAC, INC.

(Exact name of Registrant as specified in its chaert)

State of Delaware 0-26946 94-3125814
(State or other jurisdiction (Commission (IRS Employer
of incorporation or organization) File Number) Identification Number)

3560 Bassett Street
Santa Clara, CA 95054

(Address of principal executive offices)

(408) 986-9888

(Registrant’s telephone number, including area code

N/A

(Former name or former address if changed since laseport)

Check the appropriate box below if the Form 8-lijlis intended to simultaneously satisfy the {liobligation of the registrant under any of
the following provisions:

O

O
O
O

Written communications pursuant to Rule 425 underSecurities Act (17 CFR 230.4:
Soliciting material pursuant to Rule -12 under the Exchange Act (17 CFR 240-12)
Pre-commencement communications pursuant to Rul-2(b) under the Exchange Act (17 CFR 240-2(b))

Pre-commencement communications pursuant to Rul-4(c) under the Exchange Act (17 CFR 240-4(c))




Item 2.02. Results of Operations and Financial Corition

On August 3, 2015, Intevac, Inc. issued a presgasel reporting its financial results for the thaed six months ended July 4, 2015. A

copy of the press release issued by the Compargeoang the foregoing results is furnished herew#hexhibit 99.1 and is incorporated
herein by reference.

The foregoing information is intended to be furmidhunder Item 2.02 of Form 8-K, “Results of Openasgi and Financial Condition.”
This information shall not be deemed “filed” forrposes of Section 18 of the Securities ExchangeoAt834, as amended (the “Exchange
Act”), or incorporated by reference in any filingder the Securities Act of 1933, as amended, oExuhange Act, except as shall be
expressly set forth by specific reference in sufiliray.

Iltem 9.01. Financial Statements and Exhibits
(d) Exhibits
99.1 Press Releas



Pursuant to the requirements of the Securities &xgl Act of 1934, the registrant has duly caussdréport to be signed on its behalf
by the undersigned hereunto duly authorized.

INTEVAC, INC.

Date: August 3, 2015 /sl JAMES MONIZ

James Moni;

Executive Vice President, Finance and Administral
Chief Financial Officer, Treasurer and Secre!




INTEVAC

James Moniz
Chief Financial Officer
(408) 98(-9888

Exhibit 99.1

3560 Bassett Street, Santa Clara CA 9!

Claire McAdams
Investor Relations
(530) 26!-9899

INTEVAC ANNOUNCES SECOND QUARTER 2015 FINANCIAL RESULTS

Santa Clara, Calif.—August 3, 2015—Intevac, Incagblaq: IVAC) today reported financial results foe tjuarter and six months ended

July 4, 2015.

“We made significant progress in our Thin-Film Bgyuient growth strategy during the second quartemimented Wendell Blonigan,
Intevac’s president and chief executive officerh&Tproprietary protective carbon film we’ve engireefor our production VERTEX PVD
system has demonstrated outstanding performameeast-effective, optically-transparent, scratchtgetive solution for cell phone display
cover panels. We won a new Tier 1 customer forrtrasketplace, in which we generated excitemenofwrfilm by working together with ot
customer to market the film directly to mobile pkananufacturers, culminating in the new systemraadaounced in July.

“Our Photonics business continued to perform vealhieving favorable yields in our production pragsa while we invest in our next-
generation low-light sensor technology,” added Blanigan. “We were also pleased to experience dickipn demand for strategic hard
drive media upgrades, which boosted both revenn@gess margin in the quarter as well as our outfor the year.”

($ Millions, except per share amounts) Q2 2015
GAAP Result Non-GAAP Result
Net Revenue $ 20.5 $ 20.5
Operating Income (Los: $ 0.3 $ 0.1
Net Income (Loss $ 0.C $ 0.2
Net Income (Loss) per She $ 0.0C $ (0.01
Six Months Ended
July 4, 2015
GAAP Result Non-GAAP Result
Net Revenue $ 40.2 $ 40.:z
Operating Los! $ (2.7 $ (2.7
Net Loss $ (2.9 $ (2.9
Net Loss per Shai $ (0.19) $ (0.19)

Q2 2014
GAAP Result Non-GAAP Result
$ 14.7 $ 14.%
$ (5.2) $ (5.1)
$ (5.0) $ (4.9)
$  (0.2)) $ (0.20)

Six Months Ended
June 28, 201«

GAAP Result Non-GAAP Result
$ 31.7 $ 31.7
$ (100 $ (9.6)
$ (9.5) $ (9.1)
$ (040 $ (0.3¢)

Intevac’s non-GAAP adjusted results exclude theaatpf the following, where applicable: (1) changefair value of contingent
consideration liabilities associated with businesmbinations; and (2) restructuring charges. A med@tion of the GAAP and non-GAAP
adjusted results is provided in the financial tabtduded in this release. See a“Use of No-GAAP Financial Measur” section.



Second Quarter 2015 Summary

Net income for the quarter was $12,000, or $0.0Gspare, compared to a net loss of $5.0 millior&R1 per share, in the second quarte
2014. The non-GAAP net loss was $0.2 million ol0&0per share, compared to the second-quarter 20-GAAP net loss of $4.9 million or
$0.20 per share.

Revenues were $20.5 million, including $11.5 milliaf Thin-film Equipment revenues and Photonicereies of $9.0 million. Thin-film
Equipment revenues included upgrades, spares avideseas well as some customer-funded NRE foripgdsey technical milestones during
the quarter. Photonics revenues consisted of $illi®mof research and development contracts anél $illion of product sales. In the
second quarter of 2014, revenues were $14.7 miliieuding $3.8 million of Thin-film Equipment remues and Photonics revenues of
$11.0 million, which included $2.7 million of regeh and development contracts.

Thin-film Equipment gross margin was 41.0% compace8.3% in the second quarter of 2014 and 28.5¢%érfirst quarter of 2015.
Equipment margins in the second quarter of 201®wéagher primarily due to a higher mix of higherngia upgrades and improved factory
absorption.

Photonics gross margin was 34.5% compared to 4éh#be second quarter of 2014 and 42.1% in théduarter of 2015. The decline from
the second quarter of 2014 and the first quart@0d5 was due to lower contractual pricing on skipta of the Apache helicopter camera
higher factory overhead expenses. Consolidatedsgnasgin was 38.2%, compared to 35.4% in the sequader of 2014 and 34.8% in the
first quarter of 2015.

R&D and SG&A expenses of $7.7 million decrease@®Rcompared to the first quarter of 2015. Lower R&@nding in the second quarter
was due primarily to costs recovered under custdmated NRE in Thin-film Equipment.

Order backlog totaled $43.5 million on July 4, 20&&mpared to $39.2 million on April 4, 2015 and®4million on June 28, 2014. Backlog
at both July 4, 2015 and April 4, 2015 included swtar systems, compared to backlog as of Jun2®8g} which included one solar system
and one PVD display cover glass coating system.

The company ended the quarter with $58.8 milliototdl cash, restricted cash and investments a&d/ $8illion in tangible book value. The
company repurchased 1.1 million shares of commaeksbr $6.3 million during the second quarter.agisuly 4, 2015 the company has
repurchased 3.0 million shares for $19.3 million @uthe $30 million plan announced in NovembeR613.

First Six Months 2015 Summary

The net loss was $2.9 million, or $0.13 per shemejpared to a net loss of $9.5 million, or $0.40g¥®re, for the first six months of 2014.
The non-GAAP net loss was $2.9 million or $0.13 gleare. This compares to the first half 2014 nomPABAet loss of $9.1 million or $0.38
per share.

Revenues were $40.3 million, including $22.1 milliaf Thin-film Equipment revenues and Photonicereies of $18.2 million, compared to
revenues of $31.7 million, including $12.8 millioh Thin-film Equipment revenues and Photonics rexenof $18.9 million, for the first six
months of 2014.

Thin-film Equipment gross margin was 35.0%, comgael18.1% in the first six months of 2014, prinhadue to higher mix of higher-
margin upgrades, lower factory overhead expe



and lower inventory charges. We recognized revamuene 200 Lean system in both the first half df®2@nd 2014. Photonics gross margin
was 38.3% compared to 40.7% in the first six monthia014, reflecting lower contractual pricing opache camera shipments, lower
margins on technology development programs ancehifgittory overhead costs. Consolidated gross mavgs 36.5%, compared to 31.6%
the first six months of 2014.

R&D and SG&A expenses were $17.6 million and wererr 11.6% from $19.9 million in the first six mostbf 2014 primarily due to costs
recovered under customer-funded NRE in Thin-filnuipment.

Use of Non-GAAP Financial Measures

Intevac’'s non-GAAP results exclude the impact effilllowing, where applicable: (1) changes in faifue of contingent consideration
liabilities associated with business combinati@rg] (2) restructuring charges. A reconciliationhaf GAAP and non-GAAP results is
provided in the financial tables included in thedease.

Management uses non-GAAP results to evaluate thipany’s operating and financial performance intlighbusiness objectives and for
planning purposes. These measures are not in ascw®dvith GAAP and may differ from non-GAAP methadsccounting and reporting
used by other companies. Intevac believes thessuresaenhance investors’ ability to review the canys business from the same
perspective as the company’s management and &eiibmparisons of this period’s results with pperiods. The presentation of this
additional information should not be consideredilassitute for results prepared in accordance witiAB.

Conference Call Information

The company will discuss its financial results antlook in a conference call today at 1:30 p.m. RBBO0 p.m. EDT). To participate in the
teleconference, please call toll-free (877) 33440@fior to the start time. For international calethe dial-in number is (408) 427-3734. You
may also listen live via the Internet at the compmmwebsite, www.intevac.com, under the Investork, lor at www.earnings.com. For those
unable to attend, these web sites will host anieeabf the call. Additionally, a telephone repldytioe call will be available for 48 hours
beginning today at 7:30 p.m. EDT. You may accesg¢iplay by calling (855) 859-2056 or, for interaasl callers, (404) 537-3406, and
providing Replay Passcode 80851895.

About Intevac
Intevac was founded in 1991 and has two busine$&@s:film Equipment and Photonics.

In our Thin-film Equipment business, we are a leadehe design and development of high-produgtiuthin film processing systems. Our
production-proven platforms are designed for hight#tne manufacturing of substrates with precise-tifim properties.

Intevac is the market and technology leader irntrel drive industry, with our systems processingraximately 60% of all magnetic disk
media produced worldwide. Our high-performancehkigoughput technology solutions continue to expamo additional markets —
including solar and adjacent thin-film depositigrphcations.

In our Photonics business, we are a recognizedngatveloper of advanced high-sensitivity diggahsors, cameras and systems that
primarily serve the defense industry. We are tloiper of integrated digital imaging systems forsn0.S. military night vision program



For more information call 408-986-9888, or visi¢ ttompany’s website at www.intevac.com

200 LearPis a registered trademark and INTEVAC MATRIX™ aiNTEVAC VERTEX™ are trademarks of Intevac, Inc.

Safe Harbor Statement

This press release includes statements that asiestforward-looking statements” within the meanuwfghe Private Securities Litigation
Reform Act of 1995 (the “Reform Act”). Intevac alas the protection of the safe-harbor for forwardkiog statements contained in the
Reform Act. These forward-looking statements atero€haracterized by the terms “may,” “believegidjects,” “expects,” or “anticipates,”
and do not reflect historical facts. Specific forddooking statements contained in this press seléaclude, but are not limited to: the ability
to leverage technology into new markets, custoreaeetration and adoption, and future revenue grenthprofitability. The forward-looking
statements contained herein involve risks and tigicgies that could cause actual results to difiaterially from the company’s expectations.
These risks include, but are not limited to: tedhgg risk and challenges achieving customer adopind commercial success in adjacent
markets and delays in shipping deposition systenf@hotonics cameras, each of which could have anmatmpact on our business, our
financial results, and the company’s stock prideese risks and other factors are detailed in thgpamy’s periodic filings with the U.S.
Securities and Exchange Commissi



INTEVAC, INC.
CONSOLIDATED STATEMENTS OF OPERATIONS
(Unaudited, in thousands, except per share amounts)

Three months ende Six months ende
July 4, June 28 July 4, June 28
2015 2014 2015 2014
Net revenue
Thin-film Equipment $11,49¢ $ 3,76 $22,12: $12,80¢
Photonics 8,96¢ 10,95 18,22: 18,92:
Total net revenue 20,45¢ 14,71¢ 40,34: 31,73(
Gross profi 7,80¢ 5,211 14,72: 10,02:
Gross margir
Thin-film Equipment 41.(% 8.2% 35.(% 18.1%
Photonics 34.5% 44.1% 38.5% 40.7%
Consolidatec 38.2% 35.2% 36.5% 31.€%
Operating expenst
Research and developm 2,94 4,55¢ 7,55¢ 8,831
Selling, general and administrati 4,75( 5,85: 10,02¢ 11,06:
Acquisitior-related! 179 46 (200) 97
Total operating expens 7,528 10,45 17,38t 19,99:
Total operating income (los 28:¢ (5,24¢) (2,657%) (9,970
Income (loss) from operatiol
Thin-film Equipment 6 (5,667) (3,29)) (9,809)
Photonics 1,27¢ 2,567 2,752 3,47¢
Corporate (999) (2,14¢€) (2,119 (3,637)
Total operating income (los 28¢ (5,246 (2,65%) (9,970
Interest and other income (expen (13 12C 66 192
Income (loss) before income tax 27C (5,126 (2,597 (9,779
Provision for (benefit from) income tax 25¢ (119 29C (250
Net income (loss $ 12 $(5,007) $(2,88)) $(9,52¢)
Net income (loss) per shs
Basic and Dilutec $ 0.0C $ (0.2)) $ (0.19) $ (0.40
Weighted average common shares outstan
Basic 22,63( 23,927 22,92¢ 23,89
Diluted 22,91: 23,921 22,92¢ 23,89:

1 Results for all periods presented include chamgéar value of contingent consideration obligais associated with the Solar Implant
Technology (SIT) acquisition in 201



INTEVAC, INC.
CONDENSED CONSOLIDATED BALANCE SHEETS
(In thousands, except par value)

ASSETS
Current assetl
Cash, cash equivalents and s-term investment
Accounts receivable, n
Inventories
Prepaid expenses and other current a:

Total current asse
Long-term investment
Restricted cas
Property, plant and equipment, |
Intangible assets, n
Other lon¢-term asset

Total asset

LIABILITIES AND STOCKHOLDERES EQUITY
Current liabilities

Accounts payabl

Accrued payroll and related liabiliti¢

Other accrued liabilitie

Customer advance

Total current liabilities
Other lon¢-term liabilities
Stockholder' equity
Common stock ($0.001 par valt
Additional paid in capita
Treasury stock, at co
Accumulated other comprehensive incc
Accumulated defici

Total stockholder equity
Total liabilities and stockholde’ equity

Note: Amounts as of January 3, 2015 are derived fite January 3, 2015 audited consolidated finhstaéements

July 4, January 3
2015 2015
(Unaudited (see Note
$ 47,75¢ $ 51,08(

11,36: 12,08
18,517 19,21:
1,72¢ 1,72
79,36¢ 84,10¢
9,26¢ 17,54:
1,78( 1,78(
12,36( 12,82¢
3,53¢ 3,96¢
42€ 55
$106,73.  $120,27"
$ 4,16¢ $ 4,64(
3,94¢ 3,97
6,24¢ 8,27
557 2,551
14,92 19,44¢
2,58¢ 2,20(

22 23
164,03! 161,27:
(19,266 (9,989
60¢ 61¢
(56,175 (53,29
89,22 98,63(
$106,73: $120,27"




INTEVAC, INC.
RECONCILIATION OF GAAP TO NON-GAAP RESULTS
(Unaudited, in thousands, except per share amounts)

Non-GAAP Income (Loss) from Operations
Reported operating income (loss) (GAAP ba
Restructuring charget
Change in fair value of contingent consideratiohgattions?

Non-GAAP Operating Income (Los

Non-GAAP Net Loss
Reported net income (loss) (GAAP ba:
Restructuring charget
Change in fair value of contingent consideratiohgattions?2

Non-GAAP Net Loss

Non-GAAP Loss Per Diluted Share
Reported net income (loss) per diluted share (GAASIs)
Restructuring charget
Change in fair value of contingent consideratiohgattions?

Non-GAAP Loss Per Diluted Sha

Weighted average number of diluted shs

1 Results for all periods presented include severandeother employ+-related costs related to various restructuring Enog.

Three months ende

Six months ende

July 4, June 28 July 4, June 28
2015 2014 2015 2014
$ 282 $(5246 $(2,65) $(9,970

— 61 14¢ 28¢
(174 46 (200) 97

$ 10¢ $(5139 $(2,709 $(9,58Y
$ 12 $(500) $(2,88) $(9,529
— 61 14¢ 28¢
(174 46 (200) 97

$ (162 $(4,900 $(2,939 $(9,149
$ 00C $ (0.21) $ (019 $ (0.40
$ 00C $ o00OC $ 001 $ o0.01
$ (0.0)) $ 0.0C $ (0.0) $ o.0C
$ (0.0) $ (020 $ (0.19 $ (0.39)
22,91 23,92% 22,92¢ 23,89:

2 Results for all periods presented include chamyésr value of contingent consideration obligats associated with the Solar Implant

Technology (SIT) acquisition in 201



