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SECURITIESAND EXCHANGE COMMISSION
WASHINGTON, D.C. 20549

FORM 8-K

CURRENT REPORT
Pursuant to Section 13 or 15(d) of
The Securities Exchange Act of 1934

January 11, 2006
Date of Report (date of earliest event reported)

INTEVAC, INC.

(Exact name of Registrant as specified in its @rart

State of California 0-26946 94-3125814
(State or other jurisdictio (Commission File Numbe (IRS Employel
of incorporation or organizatiol Identification Number

3560 Bassett Street
Santa Clara, CA 95054

(Address of principal executive offices)

(408) 986-9888
(Registrant’s telephone number, including area yode

N/A

(Former name or former address if changed sin¢edasrt)

Check the appropriate box below if the Form 8-flis intended to simultaneously satisfy the §liobligation of the registrant under any of
the following provisions:

O

O
O
O

Written communications pursuant to Rule 425aurtte Securities Act (17 CFR 230.425)
Soliciting material pursuant to Rule 14a-12 emithe Exchange Act (17 CFR 240.14a-12)
Pre-commencement communications pursuant te Radl-2(b) under the Exchange Act (17 CFR 240.1(%d)-2
Pre-commencement communications pursuant te RR#-4(c) under the Exchange Act (17 CFR 240.18p-4




Item 7.01 Regulation FD Disclosure

Please find the January 2006 Needham FinaBGoiaference Presentation attached as Exhibit 9%i%.Current Report on Form 8-K and
the attached exhibit are furnished to, but notlfigth, the Securities Exchange Commission (“SE&i) shall not be deemed to be
incorporated by reference into any of the Compafiltgys with the SEC under the Securities Act 888, as amended, or the Exchange Act

of 1934, as amended.
Item 9.01. Financial Statements and Exhibits
(c) Exhibits
99.1 Investor Presentation.




Pursuant to the requirements of the Secuiitiehange Act of 1934, the registrant has duly edukis report to be signed on its behalf by
the undersigned hereunto duly authorized.

INTEVAC, INC.

By: /s/ CHARLES B. EDDY Il
Charles B. Eddy I
Vice President, Finance and Administrati
Chief Financial Officer, Treasurer and Secre

Date: January 11, 20(
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Exhibit 99.1

8" Annual Needham & Company

LLC Growth Conference
New York, January 2006

Kevin Fairbairn
President & CEQ

Charles Eddy

Chief Financial Officer




Cautlonary Disclaimer INTEVAC—

During the course of this presentation, we will comment upon future events and
may make projections about our future financial performance, including statements
related to our expected sales, product shipments and acceptance, gross margin,
operating expense, profit, cash flow and income tax expense. We will discuss our
business strategy, our products, the markets our products address, our position in
those markets, expected market acceptance of those products and production
capacity. We wish to caution you that these are forward looking statements that are
based upon our current expectations, and that actual results could differ materially
as a result of various risks and uncenrtainties, including, without limitation, the
following: inability to develop and deliver new products as planned; inability to
accurately forecast the demand for our products and services; the possibility that
orders in backlog may be cancelled, delayed or rescheduled; inability to achieve
gross margin and expense goals and other risk factors discussed in documents filed
by us with the Securities and Exchange Commission, including our Annual Report
on Form 10-K and Quarterly Reports on Form 10-Q. We undertake no obligation to
update the forward-looking statements made during this presentation.
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Our Businesses INTEVAC —

Equipment Products Low Light Imaging

Leader in Media Manufacturing Leader in Advanced Low Light
Systems for Hard Disk Drive Industry Video Imaging Technology

2004: 126% Growth YTY
2005: >100% Growth YTY
2006: Further Growth Projected

Major Growth Opportunity
2006: Ramp Product Revenues

m Hard Disk Drive Market Growing » Video Based Military Night Vision

s New Media Technology Requires n Cost Effective Long Distance
Re-Tooling of Installed Base Target Identification Systems

s Technology and Expertise n Medical, Scientific and Industrial
Applicable to New Growing Cameras
Markets
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Equipment Products Business |
Leading Provider of Media Manufacturing Systems INTEVAC

Aluminum or Glass
Disk

Coated Disk
Intevac® 200 Lean Hard Disk Drive

Market Share Customers

All Other
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Equipment Products Business I
Growing End Market for Hard Drives Requires Additional Systems INTEVAC

Emerging Country PC Markets Growing Rapid Growth in E
" Consumer Applications B

~32% CAGR M
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Equipment Products Business |
Media Technology Change Requires New Systems

INTEVAC —
2006 =2010 0 Perpendicular Media Transition
240 = GO0GE T
BO <
Perpendicular 20 1 @ Perperdicul ar
iy ™
“n‘ i o E ;: B Lengitudinal
"_ =& : o 10 -
a a0 4
0
ll 10 4
; o . . . . .
12-20+ Process Steps 2005 2010
Source: Coughlin Associafes

Mext Generation System
200 Lean

Large Number of Systems
Required For Transition To
" Perpendicular Over Next 5 Years

800 DisksiHour

>30 Systems
Installed 2005 End

=60% Market Share
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Perpendicular Recording Recent Press Releases INTEVAC —

m June 8, 2005 Seagate SCOTTS VALLEY, Calif — Seagate Introduces
World's First 2.5-inch Perpendicular Recording Hard Drive; First Major
HDD Maker To Defiver Notebook PC Drive With Hardware-based Full
Disc Encryption Security.

m January 3, 2006 Seagate SCOTTS VALLEY, Calif.— Seagate
Introduces First-Ever 160GB Portable Hard Drive Using Perpendicular
Recording.

m January 9, 2006 (Forbes “Drive fast Drive Hard”) Seagate
Seagate Wilf Begin Selfing its First So-Called Perpendicular Drive for
Notebooks in Early 2006. By 2007 Every Seagate Disk Wil Go Vertical.
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Equipment Products Business Strategy INTEVAC

m Continued Focus on Gross Margin and Cycle Time Improvement

— Transition more operational activities to Intevac Singapore
+ Selected sub system module manufacturing
+ Expand service base in Asia

m Co-Locate Close to Customer Sites in Asia for Service and Support

m Develop New Products That Build Upon OQur Technology and
Expertise to Address New Growing Markets

Innovation At the Speed of Light ®




INTEVAC —

\ SOTINEIS B ETHELS EDVEIIIIET L AT T

Low Light Imaging Business Overview

Phyrsical Science Life Surveillanc e Head Mounted LIVAR®
Cameras Science Cameras Hight Vision Cost Effective
Cameras HightVista® Systems Targeting &
[2004 2H Frodust) [200% Product) [E[:uﬁ]ﬁaa"ﬂpnp-'or%ﬂﬁ}] ID System

m B8 ¥ =

Value Added Resellers (VARS) Systemn Integratorg System
OEM Sales irect U.5. Ammy Integrators
Value PerDSItIDn Modular Camera Engine
E lectronic s and S oftware Platform
Cameras and Imaging Systems

Operating in Visible and MNear \ Family of Imaging Chips

Infra Red Light Spectrum
— Most Sensitive Low Cost Sensors Using Semiconductor

Manufacturing Methods
— Most Cost Effective

— Least Power Consuming Patented Imaging 5 ensor
B = Wisible Spactrum
— Mega Pixels « Hear Infra Red Spectrum
\ VYalue Chain /

Goal: Mutti-Hundred Mitlion Dollar Global Business Split
Between Government and Commercial Markets by 2010
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Low Light Imaging Business
Head Mounted Night Vision

INTEVAC —

Product Might Vision Goggle

Technology | Direct View Analog

Prime ITT

Supplier Northrop Grumman
Recent 2005 5 Year Award $3.2B
Confracts

Digital Enhanced
MNight Vision Goggle

Digitally Fused Night Vision
& Infra Red

Intevac Solution
m Teamed For Complete Product
n OEM Supplier of Camera Module

=Won 1' Major HATO Program
(Hight Vision Onhy)

Innovation At the Speed of Light © Janusty 2006 Skide 10




Low Light Imaging Business |
Commercial Products

INTEVAC—
i = Derived From LIVAR®
daent . L Military Technology

m Q4 2005 Release

THE MOSIR CAMERA

Low Nodse - Kaar [nfrar
1014 xI56 CCO W

Eihi . u Addresses $30M Plus
ctivity Physical Science Market
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_ |
Intevac Growth Drivers INTEVAC —

Life Science Cameras
Head Mounted Hight Yision
 Physical Science Cameras
VAR Cameras & Systems

—_ 200 - er Hew Equipment Markets
E endicular Re-Tooling
pid 200 Lean -apacity Expansion
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2003 2004 2005 2008 2007 2008

E=ti mate E=ti mate

[ 1 Hard Drive Disk (HDD) Equipment [ | Flat Panel Display (FPD) Equipment Imaging
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Business Model Trends INTEVAC—

Percent of Revenue

2004 2005* 2006* Long Temrm Goal
{Est.) {Est.) Equipment Imaging

Gross Margin 23% 31-32% 33-35% 45% 50%
R&D 16 1112 1012 15 10
MG&A 14 10-11 1012 10 20
Operating Expense 30 2122 20-24 25 30
Operating Income {7} 9-10 10-14 20 20
Other Income 1 1 1 0 0
Taxes 0 0 1 7 [
Met Income (6%) 10-11% 10-14% 13% 13%

I— Performa, Excluding Stock Option Expenses —I

* Par Qctober 31, 2005 Conference Calf
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Investment Rationale INTEVAC—

m Significant Opportunities in Growing Markets
— Hard Disk Equipment Capacity and Retooling
— Equipment Expertise Applicable to Major New Market
— Military and Commercial Low Light Imaging Products

= Management and Technology Team with Proven Track
Record
— Developing and Managing Billion Dollar Businesses
— Developing Advanced Equipment Solutions
— Marketing to Industry Leaders
— Targeting Sustainable 30% Year Over Year Revenue Growth

s Sound Balance Sheet
— No Debt, No Intangibles

— $45 Million Cash and Equivalents
— Profitable, Generating Cash

Innovation At the Speed of Light ©




8" Annual Needham & Company

LLC Growth Conference
New York, January 2006

Kevin Fairbairn
President & CEQ

Charles Eddy

Chief Financial Officer




