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SECURITIES AND EXCHANGE COMMISSION
WASHINGTON, D.C. 20549

FORM 8-K

CURRENT REPORT
Pursuant to Section 13 or 15(d) of the
Securities Exchange Act of 1934

Date of Report (date of earliest event reported): February 3, 2006

INTEVAC, INC.

(Exact name of Registrant as specified in its @nart

State of California 0-26946 94-3125814
(State or other jurisdiction (Commission File Number) (IRS Employer
of incorporation or organizatiol Identification Number

3560 Bassett Street
Santa Clara, CA 95054
(Address of principal executive offices)

(408) 986-9888
(Registrant’s telephone number, including area yode

N/A
(Former name or former address if changed sin¢edasrt)

Check the appropriate box below if the Form 8-flis intended to simultaneously satisfy the §liobligation of the registrant under any of
the following provisions:

O Written communications pursuant to Rule 425 underSecurities Act (17 CFR 230.4:
O Soliciting material pursuant to Rule -12 under the Exchange Act (17 CFR 240-12)
O Pre-commencement communications pursuant to Rul-2(b) under the Exchange Act (17 CFR 240-2(b))

O Pre-commencement communications pursuant to Rul-4(c) under the Exchange Act (17 CFR 240-4(c))
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Item 1.01. Entry into a M aterial Definitive Agreement

On February 3, 2006, the Registrant’s BoarBiogctors approved the Executive Incentive Planictv had been previously recommended
to the Board of Directors by the Compensation Coite®i The Executive Incentive Plan establishegtiteria, allocations, methodologies
and metrics for the payment of annual bonusesyjif & various management and executive employete dregistrant. A description of the
Executive Incentive Plan is filed as Exhibit 1Qolthis report.

Item 2.02. Results of Operations and Financial Condition

On February 7, 2006, Intevac, Inc. issuedeaprelease reporting its financial results forttinee and twelve months ended December 31,
2005. A copy of the press release issued by thep@agnconcerning the foregoing results is furnishegwith as Exhibit 99.1 and is
incorporated herein by reference.

The foregoing information is intended to benfahed under Item 2.02 of Form 8-K, “Results ofe@ions and Financial Condition.” This
information shall not be deemed “filed” for purpes# Section 18 of the Securities Exchange Act3#4] as amended (the “Exchange Act”),
or incorporated by reference in any filing unde¥ 8ecurities Act of 1933, as amended, or the Exgihdt, except as shall be expressly set
forth by specific reference in such a filing.

Item 9.01. Financial Statements and Exhibits
(c) Exhibits

10.1 Description of Executive Incentive Pl

99.1 Press Releas
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SIGNATURES

Pursuant to the requirements of the Secuiitiehange Act of 1934, the registrant has duly edukis report to be signed on its behalf by
the undersigned hereunto duly authorized.

INTEVAC, INC.

Date: February 7, 2006 By: /s/ CHARLES B. EDDY Il
Charles B. Eddy llI
Vice President, Finance and Administration,
Chief Financial Officer, Treasurer and Secret
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Exhibit 10.1

Description of Executive Incentive Plan

In order to provide incentive to senior mamagat to maximize profitability for fiscal years beging 2006 and continuing until the plar
discontinued, Intevac has adopted the Executiveniinve Plan (the “Plan”). The Plan provides for payt of bonuses to eligible executives
and senior managers, if the Company achieves pegitietax income in the relevant years.

The total amount available to be paid out urtle Plan is determined by a formula based orreepgage of Intevac’s pretax profitability
for the relevant full year covered by the plan.

Each manager’s bonus will be determined hyranfila based on four factors:

1. Total amount available under the PI

2. Base salary of each manac

3. Percentage of relevant year individual and divigierformance objectives achieved, i
4. Target bonus as a percentage of base pay by mamnagging from 20% to 2009

Target bonuses for each participating managecalculated by multiplying each manager’s bagetines their target bonus percentage
times their percentage of performance objectiveseaed. If there is an insufficient amount avaitabhder the Plan to pay the target bonuses
for all participating managers, then a pro-ratacation of the total amount available under thenmdl be made based on each individual’s
target bonus. For example, if the total amount peeyfor bonuses under the Plan is equal to onlfydfahe total of all target bonus
calculations, then each participating managerneidkive only half of their target bonus.

Participants in the Plan are not eligible dotigipate in Intevac’s employee profit sharingrplBonus payments are anticipated to be made
in February of the year following the relevant isgear end. The Plan is administered by the Cosgtean Committee of Intevac’s Board of
Directors, is not embodied in a formal written domnt, and is scheduled to continue indefinitelyiluatmination by the Compensation
Committee.






Exhibit 99.1

| N T E V A C 3560 Bassett Street, Santa Clara CA 9!
Charles Edd Dan Matsui/Gene Helle

Chief Financial Officel Silverman Heller Associate

(408) 98t-9888 (310) 20¢-2550

INTEVAC INC. REPORTSFINANCIAL RESULTSFOR
FOURTH-QUARTER, TWELVE MONTHS 2005
Third Consecutive Quarter of Profit, Revenue Growth;
$16 Million Net Income for Year on Record Equipment Revenues

Santa Clara, Calif.—February 7, 2006—Intevac, (Nasdag: IVAC) reported financial results for tleeifth quarter and year ended
December 31, 2005.

Revenues for the quarter were $52.7 million, inclgds50.9 million of Equipment revenues and $1.8iom of Imaging revenues. Equipment
revenues consisted of thirteen magnetic media naatwing systems; disk lubrication systems; equipgni@grades; spares; consumables;
service. Imaging revenues were primarily from resleand development contracts. In fourth-quart@42@et revenues were $10.4 million,
including $8.3 million of Equipment revenues andl$illion of Imaging revenues. Equipment revenioedourth-quarter 2005 increased
from the same quarter last year due primarily tessaf a greater number of magnetic media manufacisystems.

Equipment and Imaging gross margins for the quamtzeased to 35.7% and 9.8%, respectively, fromd®5and 1.9%, respectively, in
fourth-quarter 2004. Equipment margins for the trramproved primarily from lower manufacturing t®and higher average selling prices
for 200 Lean systems. Consolidated gross margipsaved to 34.9% from 20.7% in fourth-quarter laesary

Operating expenses for the quarter totaled $8.[fomiversus $5.4 million in fourtiquarter 2004. Operating expenses increased asghk of
provisions for employee profit sharing and bonwpl higher R&D spending in Imaging and Equipmant higher costs in Equipment
related to business development, customer seramesupport.

Net income for fourt-quarter 2005 was $9.9 million, or 46 cents peutdil share on 21.4 million weighted-average shauestanding,
compared to a net loss of $3.0 million, or 15 cemtsshare on 20.1 million weightedterage shares outstanding, in the fourth quafteo@4.

Revenues for 2005 were $137.2 million, comparefb@.6 million in 2004. Equipment revenues more ttianbled to $129.3 million from
$60.5 million in the prior year. The increase whslautable to higher sales of magnetic media maciufing systems and components anc
sale of a flat panel manufacturing system anddtatel technology license. Imaging revenues for 208& $7.9 million compared to

$9.1 million in the prior year due to lower reveadm®m research and development contracts.

Net income for 2005 was $16.2 million, or 76 cqres diluted share on 21.2 million weigh-average shares outstanding, compared to a net
loss of $4.3 million, or 22 cents per share on H8illion weighted-average shares, for 2004. Therowpment in net results was




attributable to an increase in Equipment businesssgmargins to 33.0% from 24.8% in the prior ybagher sales of magnetic disk
manufacturing equipment, the sale of a flat papethinology license, and higher interest income. Tusease was partially offset by
provisions for employee profit sharing and bonwspl higher research and development expensema@ndsed costs for Equipment-related
business development, customer service, and support

Order backlog totaled $84.5 million on DecemberZ105, compared to $65.4 million on October 1, 2@0& $10.5 million on December !
2004. Backlog increased as the result of ordemsived for 200 Lean systems. Year-end backlog ireduseventeen 200 Lean systems, and
excludes orders for two systems received earlyb62

Intevac Chief Executive Kevin Fairbairn commentédim pleased to report excellent financial restdtsintevac during 2005. Our revenues
of $137.2 million were an all time record. We irgsed gross margins by 9% year over year and ach&d.9% gross margin on

$52.7 million of revenue in the fourth quarter. W&ned $16.2 million of net income while we conéduo make major investments in the
development of a major new equipment product lime @ur imaging business.

“I would like to thank our customers who put thieirst in us by choosing the 200 Lean for their rgxteration media manufacturing and our
employees who worked hard, with personal sacrificglouble the business for two consecutive years.”

Conference Call Information

The Company will discuss its financial results ioaaference call today at 1:30 p.m. PDT (4:30 [EBT). To participate in the
teleconference, please call toll-free (800) 29198Bpgor to the start time. For international calethe dial-in number is (706) 634-0478. You
may also listen live via the Internet at the Comypamwebsite, www.Intevac.com, under the Investork,lor at www.earnings.com. For those
unable to attend, these web sites will host anieeabf the call. Additionally, a telephone repldytioe call will be available for 48 hours
beginning today at 3:30 p.m. PDT. You may accesgpthyback by calling (800) 642-1687 or, for intgianal callers (706) 645-9291, and
providing conference ID 4231246.

About Intevac

Intevac is the world’s leading supplier of disk g€pting equipment to manufacturers of magnetic meded in hard disk drives and a
developer and provider of leading edge extremeliight imaging sensors, cameras and systems. Fog mfmrmation please visit our webs
at www.intevac.com

[Financial tables on following pages]




CONSOLIDATED STATEMENTS OF OPERATIONS
(In thousands, except per share amounts)

3 months ende 12 months ende
Dec. 31, Dec. 31, Dec. 31, Dec. 31,
2005 2004 2005 2004
(Unaudited (Unaudited (Unaudited
Net revenue:
Equipment $ 50,88¢ $ 8,29¢ $129,28( $ 60,49(
Imaging 1,811 2,08¢ 7,94¢ 9,12¢
Total net revenue 52,69¢ 10,381 137,22¢ 69,61¢
Gross profit 18,36¢ 2,143 43,57¢ 15,85¢
Gross margir
Equipment 35.7% 25.4% 33.(% 24.8%
Imaging 9.8% 1.€% 12.(% 9.2%
Consolidatec 34.% 20.7% 31.8% 22.&%
Operating expenst
Research and developmt 3,94¢ 2,60¢ 14,38¢ 11,58(
Selling, general and administrati 4,79¢ 2,81¢ 14,477 9,52¢
Total operating expens 8,74¢ 5,42¢ 28,86! 21,10
Operating income/(los:
Equipment Produci 11,23t (2,500 20,41: (377
Imaging (1,929 (1,379 (5,799 (4,119
Corporate 30¢ (399) 10z (75¢)
Total operating profit/(loss 9,62( (3,277) 14,717 (5,249
Other income 563 252 1,85k 1,01¢
Profit/(Loss) before provision for income tay 10,18: (3,025 16,57: (4,239
Provision for income taxe 258 7 421 11C
Net income/(Loss $ 9,93( ($3,037) $ 16,15 ($4,344)
Income (loss) per sha
Basic $ 0.4¢ ($0.1%) $ 0.7¢ ($0.22)
Diluted $ 0.4¢ ($0.15) $ 0.7¢€ ($0.29)
Weighted average common shares outstan
Basic 20,641 20,14 20,46: 19,74¢

Diluted 21,39 20,14¢ 21,20z 19,74¢




CONDENSED CONSOLIDATED BALANCE SHEETS
(In thousands)

ASSETS

Current assetl
Cash, cash equivalents and short term investn
Accounts receivable, n
Inventories— production
Inventories— pending acceptance at customer
Prepaid expenses and other current a:

Total current asse

Property, plant and equipment, |
Long-term investment

Investment in 601 California Avenue LL
Other lon¢-term asset

Total asset

LIABILITIES AND SHAREHOLDERS' EQUITY

Current liabilities
Accounts payabl
Accrued payroll and related liabilitit
Other accrued liabilitie
Customer advance

Total current liabilities

Other lon¢-term liabilities
Shareholder equity
Common stocl
Accumulated other comprehensive inca
Retained earnings (defic
Total shareholde’ equity
Total liabilities and sharehold¢ equity

HH#H

Dec. 31, Dec. 31,
2005 2004
(Unaudited
$ 49,73 $ 42,034
42,841 4,77¢
21,37: 9,12(
3,46¢ 6,25¢
1,81¢ 95€
119,22¢ 63,14(
7,98( 5,99¢
— 8,052
2,431 2,431
804 3
$130,44: $ 79,62:
$ 7,04¢ $ 1,64i
5,50¢ 1,617
6,182 2,94
23,13¢ 3,83¢
41,87¢ 10,04(
694 207
97,16¢ 94,80:
23¢ 25%
(9,529) (25,680
87,87: 69,37¢
$130,44: $ 79,62



