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SECURITIES AND EXCHANGE COMMISSION

WASHINGTON, D.C. 20549

FORM 8-K

CURRENT REPORT

Pursuant to Section 13 or 15(d) of The
Securities Exchange Act of 1934

January 31, 2012
Date of Report (date of earliest event reported)

INTEVAC, INC.

(Exact name of Registrant as specified in its chagt)

State of California 0-26946 94-3125814
(State or other jurisdiction (Commission (IRS Employer
of incorporation or organization) File Number) Identification Number)

3560 Bassett Street
Santa Clara, CA 95054

(Address of principal executive offices)

(408) 986-9888

(Registrant’s telephone number, including area code

N/A

(Former name or former address if changed since laseport)

Check the appropriate box below if the Form 8-a{lis intended to simultaneously satisfy the {liobligation of the registrant under any of
the following provisions:

O

OoOoao

Written communications pursuant to Rule 425 underSecurities Act (17 CFR 230.4z2
Soliciting material pursuant to Rule -12 under the Exchange Act (17 CFR 240-12)
Pre-commencement communications pursuant to Rul-2(b) under the Exchange Act (17 CFR 240-2(b))
Pre-commencement communications pursuant to Rul-4(c) under the Exchange Act (17 CFR 240-4(c))




Item 2.02. Results of Operations and Financial Corition

On January 31, 2012, Intevac, Inc. issued a pedsage reporting its financial results for the ¢hmgonths and full year ended
December 31, 2011. A copy of the press releasedsisy the Company concerning the foregoing ressifisrnished herewith as Exhibit 99.1
and is incorporated herein by reference.

The foregoing information is intended to be fureidtunder Item 2.02 of Form 8-K, “Results of Openasi and Financial Condition.”
This information shall not be deemed “filed” forrposes of Section 18 of the Securities ExchangeoAt834, as amended (the “Exchange
Act”), or incorporated by reference in any filingder the Securities Act of 1933, as amended, oEXuhange Act, except as shall be
expressly set forth by specific reference in suéliray.

ltem 9.01. Financial Statements and Exhibits
(c) Exhibits

99.1 Press Releas



Pursuant to the requirements of the Securities &xgh Act of 1934, the registrant has duly causisdréport to be signed on its behalf
by the undersigned hereunto duly authorized.

INTEVAC, INC.
Date: January 31, 20:

/sl JEFFREY ANDRESON
Jeffrey Andresol

Executive Vice President, Finance and Administrat
Chief Financial Officer, Treasurer and Secre




Exhibit 99.1

INTEVAC 3560 Bassett Street, Santa Clara CA 950
Jeff Andresor Claire McAdams
Chief Financial Officel Investor Relation
(408) 98t-9888 (530) 26!-9899

INTEVAC ANNOUNCES FOURTH QUARTER AND FULL YEAR 2011 FINANCIAL RESULTS

Santa Clara, Calif.—January 31, 2012—Intevac, (Nesdag: IVAC) today reported financial resultsttoe fourth quarter and year ended
December 31, 2011.

“2011 was a challenging year for our equipmenttess, driven first by reduced capital investmemthé hard disk drive industry due to the
announced consolidations, and compounded by teetsfbf the devastating flooding in Thailand,” coemted Kevin Fairbairn, president and
chief executive officer of Intevac. “As we look atkto 2012, we are projecting revenue growth imedour businesses. We expect to see a
recovery in our hard drive equipment business énsiiicond half of the year as the consolidations@rgleted and as the industry recovers
from the effects of the flooding. Additionally, vemticipate increasing sales of our solar manufajusystems, and also expect a return to
growth in our Photonics business, as the impactseomilitary budget delays in 2011 are now behiad

“During the fourth quarter, we achieved two keyestbnes in our equipment diversification stratégsst, we recognized revenue on our first
LEAN SOLAR ™ crystalline silicon deposition systenmdasecond, we shipped our first LEAN SOLAR etchieysto a leading Asian solar
cell manufacturer. In our Photonics business, we aproved our gross margins by 500 basis pomtsompared to fiscal year 2010, as we
continue to improve our sensor yields,” concluded Rairbairn.

Fourth Quarter 2011 Summary

The net loss was $6.2 million, or $0.27 per dilutbdre, compared to net income of $1.1 milliorf@05 per diluted share, in the fourth
quarter of 2010.

Revenues were $18.6 million, including $12.5 milliof Equipment revenues and Intevac Photonics tesof $6.1 million. Equipment
revenues consisted of one LEAN SOLAR system, ugggaspares and service. Intevac Photonics reveomsssted of $1.8 million of
research and development contracts and $4.3 mifigmoduct sales or 71% of Photonics revenuethdrfourth quarter of 2010, revenues
were $36.2 million, including $26.8 million of Equment revenues and Intevac Photonics revenues of

$9.4 million, which included $5.1 million of produsales.

Equipment gross margin was 36.4%, compared to 4ima%e fourth quarter of 2010, primarily as a ftesfidecreased revenues and lower
factory utilization. Intevac Photonics gross margir80.0% improved compared to 19.1% in the foguharter of 2010. The increase was
primarily a result of improved manufacturing andreaaty costs related to our night vision camera nt@dbor our NATO customer.
Consolidated gross margin was 34.3%, compared.8%4 the fourth quarter of 2010. Operating expsngsere $14.9 million, compared to
$14.5 million in the fourth quarter of 2010 andrieesed primarily as a result of additional R&D istveents in new equipment produc



Order backlog totaled $32.9 million on DecemberZ111, compared to $26.2 million on October 1, 284d $46.7 million on December 31,
2010. Backlog as of December 31, 2011 and of Octbp2011 included one Solar system and no 200 kgarems. Backlog as of
December 31, 2010 included two 200 Lean systems.

Fiscal Year 2011 Summary
The net loss was $22.0 million, or $0.96 per ddusbare, compared to net income of $28.0 milliorl22 per diluted share, for 2010.

Revenues were $83.0 million, including $54.9 milliof Equipment revenues and Intevac Photonics teaeof $28.1 million, compared to
revenues of $202.5 million, including $168.3 mifliof Equipment revenues and Intevac Photonics ie&nf
$34.3 million, for 2010.

Equipment gross margin was 40.7%, compared to 41226810, primarily as a result of lower revenued bower factory utilization. Intevac
Photonics gross margin of 28.9% improved compare2Bt9% in 2010, reflecting lower manufacturing avatranty costs related to our night
vision camera module for our NATO customer. Comladkd gross margin was 36.7%, compared to 43.32010. Operating expenses were
$61.2 million, compared to $56.4 million in 201@gdaincreased primarily as a result of additionaldR&vestments in new equipment
products.

Conference Call Information

The company will discuss its financial results aatlook in a conference call today at 1:30 p.m. RP830 p.m. EST). To participate in the
teleconference, please call toll-free (877) 33440gfor to the start time. For international calethe dial-in number is (408) 427-3734. You
may also listen live via the Internet at the compamebsite, www.intevac.com, under the Investork,lor at www.earnings.com. For those
unable to attend, these web sites will host anieeabf the call. Additionally, a telephone repldytioe call will be available for 48 hours
beginning today at 7:30 p.m. EST. You may accessdplay by calling (855) 859-2056 or, for intefonal callers, (404) 537-3406, and
providing Replay Passcode 41846930.

About Intevac
Intevac was founded in 1991 and has two busineEsgspment and Intevac Photonics.

Equipment Business: We are a leader in the dedigrelopment and marketing of high productivity l@aanufacturing systems and have
been producing Lean Thinking platforms since 1984.provide process manufacturing equipment solattorthe hard disk drive industry,
and high-productivity process manufacturing equiptand inspection solutions to the solar photovwoitadustry.

Intevac Photonics: We are a leader in the developiared manufacture of leading edge, high-sensitimiiaging products and vision systems,
as well as table-top and handheld Raman instrumitatiskets addressed include military, industriagdical and scientific.

For more information call 408-986-9888, or visi¢ ttompany’s website at www.intevac.com.

200 Lear®is a registered tradema, and LEAN SOLAR™ is a trademark, of Intevac, Ir



Safe Harbor Statement

This press release includes statements that aatestforward-looking statements” within the meanuwfghe Private Securities Litigation
Reform Act of 1995 (the “Reform Act”). Intevac alas the protection of the safe-harbor for forwardkiog statements contained in the
Reform Act. These forward-looking statements atero€haracterized by the terms “may,” “believepfdjects,” “expects,” or “anticipates,”
and do not reflect historical facts. Specific forddooking statements contained in this press seléaclude, but are not limited to: expected
recovery of the hard drive and Photonics businessesiemand for hard drives, the timing of shiptadéor our new products, and the future
growth of our product portfolio for the solar celhnufacturing market. The forward-looking stateraerntained herein involve risks and
uncertainties that could cause actual resultsfterdnaterially from the company’s expectationsesé risks include, but are not limited to:
adjustments to 2011 financial results in connectiith preparation of the company’s 10-K, the cortiple of consolidation in the hard drive
industry, a slowdown in demand for hard drivesnsigant changes in the hard drive industry supgigin, the failure to deliver new products
for the solar market, and maintaining photonicsgnmargins, each of which could have a materiahthpn our business, our financial
results, and the company’s stock price. These agklsother factors are detailed in the companysles filings with the U.S. Securities and
Exchange Commissiol



INTEVAC, INC.

CONSOLIDATED STATEMENTS OF OPERATIONS
(Unaudited, in thousands, except per share amounts)

Net revenue:
Equipment
Intevac Photonic
Total net revenue
Gross profit
Gross margir
Equipment
Intevac Photonic
Consolidatec
Operating expenst
Research and developmt
Selling, general and administrati
Total operating expens
Operating income (los!
Equipment
Intevac Photonic
Corporate
Total operating income (los
Interest and other income (expen
Profit (loss) before income tax
Provision (benefit) for income tax
Net income (loss

Income (loss) per sha
Basic
Diluted
Weighted average common shares outstan
Basic
Diluted

Three months ende

December 3:

2011

$ 12,49¢
6,14¢
18,64¢
6,39¢

36.4%
30.(%

34.2%

8,37¢
6,511
14,88:

(5,899)
(1,117)
(1,479
(8,490)
19¢
(8,297)
(2,08%)

$ (6,209

$ (0.27)
$ (0.27)

23,08«
23,08¢

December 3:

2010

$ 26,79¢
9,36(
36,15¢
14,57¢

47.1%
19.1%
40.5%

7,30(
7,24
14,54

2,75:
(1,400
(1,319

33

394

427

(676)

$  1,10¢

$ 0.0t
$ 0.0t

22,49;
23,11¢

Year endec

December 3. December 3:

2011 2010
$ 54,87¢ $ 168,25:
28,09¢ 34,27
82,97« 202,52¢
30,43: 87,67:
40.7% 47.2%
28.%% 23.%
36.7% 43.2%
34,28, 27,91¢
26,88¢ 28,51¢
61,17: 56,43¢
(20,32)) 40,28¢
(4,147 (4,907)
_ (6219 _ (414)
(30,74)) 31,23¢
63t 772
(30,106 32,01°
(8,130 3,967
$ (21,97 $  28,04¢
$ (0.9¢ $  1.2¢
$ (0.9¢) $ 1.2z
22,90: 22,34(
22,90: 22,97,



INTEVAC, INC.
CONDENSED CONSOLIDATED BALANCE SHEETS
(In thousands, except par value)

ASSETS
Current assel
Cash, cash equivalents and s-term investment
Accounts receivable, n
Inventories
Deferred income tax asse¢
Prepaid expenses and other current a:
Total current asse
Long-term investment
Property, plant and equipment, |
Deferred income tax asse¢
Goodwill
Other intangible assets, r
Other lon¢-term asset

Total asset

LIABILITIES AND STOCKHOLDERS' EQUITY
Current liabilities
Accounts payabl
Accrued payroll and related liabilitit
Other accrued liabilitie
Customer advance
Total current liabilities
Other lon¢-term liabilities
Stockholder' equity
Common stock ($0.001 par valt
Additional paid in capita
Accumulated other comprehensive inca
Retained earning
Total stockholder' equity

Total liabilities and stockholde’ equity

Note: Amounts as of December 31, 2010 are derirad the December 31,

December 3: December 3:
2011 2010
(Unaudited) (see Note
$ 82,14: $ 114,51«

18,56: 25,91
18,07( 20,67:
2,20z 3,12¢
7,114 6,63(
128,09:. 170,85(
32,67 22,86¢
14,44 13,91¢
21,717 14,59
18,38¢ 18,38¢
6,441 6,98¢
4,05¢€ 4,17

$ 225,82: $ 251,77:
$ 4,85 $ 5,562
4,208 11,36¢
9,887 11,10¢
5,04( 4,867
23,98¢ 32,89¢
9,927 11,63(

23 23
146,30 139,82
414 25E
45,16¢ 67,14:
191,91( 207,24
$ 225,82: $ 251,77.

2010 audited consolidateddimahstatement:



