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SECURITIESAND EXCHANGE COMMISSION
WASHINGTON, D.C. 20549

FORM 8-K

CURRENT REPORT
Pursuant to Section 13 or 15(d) of
The Securities Exchange Act of 1934

February 2, 2010
Date of Report (date of earliest event reported)

INTEVAC, INC.

(Exact name of Registrant as specified in its @nart

State of California 0-26946 94-3125814
(State or other jurisdictio (Commission File Numbe (IRS Employel
of incorporation or organizatiol Identification Number

3560 Bassett Street
Santa Clara, CA 95054
(Address of principal executive offices)

(408) 986-9388
(Registrant’s telephone number, including area rode

N/A
(Former name or former address if changed sin¢edasrt)

Check the appropriate box below if the Form 8-flis intended to simultaneously satisfy the §liobligation of the registrant under any of
the following provisions:

O Written communications pursuant to Rule 425 underSecurities Act (17 CFR 230.4:2
O Soliciting material pursuant to Rule -12 under the Exchange Act (17 CFR 240-12)
O Pre-commencement communications pursuant to Rul-2(b) under the Exchange Act (17 CFR 240-2(b))

O Pre-commencement communications pursuant to Rul-4(c) under the Exchange Act (17 CFR 240-4(c))




Item 2.02. Results of Operationsand Financial Condition

On February 2, 2010, Intevac, Inc. issuedeaprelease reporting its financial results fortkinee months and full year ended
December 31, 2009. A copy of the press releasedsiy the Company concerning the foregoing ressifisrnished herewith as Exhibit 99.1
and is incorporated herein by reference.

The foregoing information is intended to benfahed under Iltem 2.02 of Form 8-K, “Results ofe@ions and Financial Condition.” This
information shall not be deemed “filed” for purpes# Section 18 of the Securities Exchange Act3#41 as amended (the “Exchange Act”),
or incorporated by reference in any filing under 8ecurities Act of 1933, as amended, or the Exgihawt, except as shall be expressly set
forth by specific reference in such a filing.

Item 9.01. Financial Statements and Exhibits
(c) Exhibits

99.1 Press Release.




Pursuant to the requirements of the Secuiitiehange Act of 1934, the registrant has duly edukis report to be signed on its behalf by
the undersigned hereunto duly authorized.

INTEVAC, INC.

Date: February 2, 2010 /sl JEFFREY ANDRESON
Jeffrey Andresor
Executive Vice President, Finance and Administrg
Chief Financial Officer, Treasurer and Secret




Exhibit 99.1

3560 Bassett Street, Santa Clara CA 9!

INTEVAC

Jeff Andresor Claire McAdams
Chief Financial Officel Investor Relation
(408) 98t-9888 (530) 26!-9899

INTEVAC ANNOUNCES FOURTH QUARTER AND FULL YEAR 2009 FINANCIAL RESULTS

Santa Clara, Calif.—February 2, 2010—Intevac, (Masdaq: IVAC) today reported financial results thoe fourth quarter and year ended
December 31, 2009.

Net income for the quarter was $2.0 million, orG&0per diluted share, on 22.7 million weigt-average shares outstanding. Net income
included $546,000 of equityased compensation expense, equivalent to $0.0&Iptrd share. For the fourth quarter of 2008, rtaeloss wa
$12.6 million, or $0.58 per diluted share, on 2hi8ion weighted-average shares outstanding, whicluded goodwill and intangible asset
impairment charges of $10.5 million, equivalen$@34 per diluted share, and $1.6 million of eqitidsed compensation expense, equivalent
to $0.06 per diluted share.

Revenues for the quarter were $34.2 million, intigds26.9 million of Equipment revenues and InteR&otonics revenues of $7.3 million.
Equipment revenues included three 200 L&aypstems, as well as upgrades, spares and semieeat Photonics revenues consisted of $4.6
million of research and development contracts ghd illion of product sales or 37.1% of Photoniegenues. For the fourth quarter of
2008, revenues were $16.4 million, including $Iriflion of Equipment revenues and $4.5 million nfdvac Photonics revenues, which
included $1.6 million of product sales or 36.4%Ptiotonics revenues.

Equipment gross margin was 48.8%, compared to 4&2a¥e third quarter of 2009 and 41.4% in the fowuarter of 2008. The sequential
improvement in Equipment gross margin reflecteddased business levels partially offset by a highigrof systems, while the year-over-
year increase reflected increased business lemdlggroved system margins. Intevac Photonics greagjin was 29.2%, compared to 40
in the third quarter of 2009 and 19.5% in the fouquarter of 2008. The sequential decrease in Rlostgross margin reflected initial higher
costs as we began to ramp to high-volume productiaur digital night-vision camera module to oUATND customer, while the year-over-
year increase reflected improved overall produatging. Consolidated gross margin was 44.6%, congpard5.3% in the third quarter
2009 and 35.3% in the fourth quarter of 2008.

Research and development and selling, generaldmahistrative expenses for the quarter totaled Fidillion, a decline of 25.9% compared
to $15.1 million, in the fourth quarter of 2008 andecline of 9.9% compared to $12.4 million in thied quarter of 2009. These declines
resulted from our global cost reduction plan.

The net loss for the full year 2009 was $10.1 wniljior $0.46 per diluted share, on 22.0 milliongiwed-average shares outstanding. The net
loss included $4.3 million of equity-based compéioseexpense, equivalent to $0.14 per diluted shEe net loss for the full year 2008 was
$15.3 million, or $0.71 per diluted share, on 2hillion weighted-average shares outstanding. THE82@:t loss included the goodwill and
intangibles asset impairment charges of $10.5anillequivalent to $0.34 per diluted share. The 288oss also included $6.6 million of
equity-based compensation expense, equivalent. 22 §&r diluted share.




Revenues for the full year 2009 were $78.0 milliocjuding $51.4 million of Equipment revenues &26.6 million of Intevac Photonics
revenues. Equipment revenues consisted of fout 2@ ® systems as well as disk lubrication systems, eqeifgmapgrades, spares and
service. Intevac Photonics revenues consisted @fl$illion of research and development contrants$10.5 million of product sales or
39.5% of Photonics revenues. For the full year 2088nues were $110.3 million, including $87.5liwril of Equipment revenues and
$22.8 million of Intevac Photonics revenues, whittiuded $8.5 million of product sales or 37.2%Ptiotonics revenues.

Equipment and Intevac Photonics gross marginshiorear were 45.3% and 35.6%, respectively, compard0.9% and 33.0% in 2008. The
improvement in Equipment gross margin reflectechgles in product mix to higher-margin technology napigs partially offset by lower
revenues and factory absorption. The increaset@avéic Photonics margin reflected higher-margin tgraent contracts and an increased
percentage of revenue derived from higher-margiapet shipments. Consolidated gross margins we@#2ompared to 39.3% in 2008.

Research and development and selling, generaldnéhstrative expenses for the full year totale@.$5million, and declined 20.9% from
$63.3 million in 2008, primarily due to decreaspérsding on development of new Equipment productsedsas cost savings resulting from
our global cost reduction plan. Total operatingenges in 2008 were $73.8 million and included nash@sset impairment charges of
$10.5 million.

Order backlog totaled $73.8 million on DecemberZ1)9, compared to $52.2 million on September B692and $20.2 million on
December 31, 2008. Backlog at year end include@érLear® systems, compared to five on September 26, 200®a@dn December 31,
2008.

“We are pleased to report our return to profitapiin the fourth quarter of 2009,” commented Kekrbairn, president and chief executive
officer of Intevac. “2009 started off as a challgwgyear for the hard drive industry, yet by them®l half the industry was struggling to keep
up with demand with our customers’ factories rugrén record utilization rates. Customers and atsbye predicting ongoing growth for
2010 and indicative of these positive market dyranare our recently-announced multiple-system erftgrincremental new capacity and
legacy tool retirements.

“Further, we continued to demonstrate our operaticapabilities in the fourth quarter, exceedinglgace in profitability, by focusing on
driving short term incremental business while eiséng tight control of expenses. Finally, our IrtevPhotonics business achieved record
revenues for the fourth quarter and full year, aradle positive progress in 2009 with several neviraots and higher-volume production
ramps on multiple platforms utilizing our digitaM/-light camera and Raman system technologies,tlodied Mr. Fairbairn.

Conference Call Information

The company will discuss its financial results aatlook in a conference call today at 1:30 p.m. RP830 p.m. EST). To participate in the
teleconference, please call toll-free (888) 3974588o0r to the start time. For international callethe dial-in number is (719) 325-2350. You
may also listen live via the Internet at the compamebsite, www.intevac.com, under the Investork,lor at www.earnings.com. For those
unable to attend, these web sites will host anieeabf the call. Additionally, a telephone repldytioe call will be available for 48 hours
beginning today at 7:30 p.m. EST. You may accessdplay by calling (888) 203-1112 or, for intefonal callers, (719) 457-0820, and
providing Replay Passcode 4509151.




About Intevac
Intevac was founded in 1991 and has two busineEsgspment and Intevac Photonics.

Equipment Business: We are a leader in the dedrelopment and marketing of high-productivity leaanufacturing systems and have
been producing Lean Thinking platforms since 1984.are the leading supplier of magnetic media [gsiog systems to the hard drive
industry and offer highly efficient technology stiduns to the photovoltaic and semiconductor indestr

Intevac Photonics: We are a leader in the developared manufacture of leading edge, high-sensitimiiaging products and vision systems,
as well as table-top and handheld Raman instrumkftatskets addressed include military, industridlygical science and life science.

For more information call 408-986-9888, or visi¢ ttompany’s website at www.intevac.com.

200 Lear’is a registered trademark of Intevac, Inc.

Safe Harbor Statement

This press release includes statements that aatestforward-looking statements” within the meanuwfghe Private Securities Litigation
Reform Act of 1995 (the “Reform Act”). Intevac atas the protection of the safe-harbor for forwardking statements contained in the
Reform Act. These forward-looking statements atero€haracterized by the terms “may,” “believeidjects,” “expects,” or “anticipates,”
and do not reflect historical facts. Specific forddooking statements contained in this press releadede, but are not limited to; tightnes:
media supply and expected momentum of the Photdtmissess. The forward-looking statements contalmegdin involve risks and
uncertainties that could cause actual resultsfterdnaterially from the company’s expectationsesé risks include, but are not limited to:
oversupply in the media industry, failure to aclkidwstorical growth rates for the Photonics busineach of which could have a material
impact on our business, our financial results, tiedcompany’s stock price. These risks and otretofa are detailed in the compasyégula
filings with the U.S. Securities and Exchange Cosgwiain.

[Financial tables on following pages]




CONSOLIDATED STATEMENTS OF OPERATIONS
(In thousands, except per share amounts)

(Unaudited)
Three months ende Year endec
December 3: December 3: December 3: December 3:
2009 2008 2009 2008
Net revenue:
Equipment $ 26,91 $ 11,911 $ 51,38¢ $ 87,46¢
Intevac Photonic 7,28¢ 4,52¢ 26,59: 22,83¢
Total net revenue 34,20( 16,44( 77,98 110,30°
Gross profit 15,26¢ 5,81( 32,72( 43,33¢
Gross margir
Equipment 48.8% 41.4% 45.2% 40.%
Intevac Photonic 29.2% 19.5% 35.€% 33.(%
Consolidatec 44.€% 35.2% 42.(% 39.2%
Operating expenst
Research and developmt 5,80¢ 8,651 28,06« 35,08:
Selling, general and administrati 5,351 6,411 22,00: 28,22¢
Impairment of goodwill and intangible ass — 10,49¢ — 10,49¢
Total operating expens 11,15¢ 25,56¢ 50,06" 73,81(
Operating income (los
Equipment 5,48( (5,430 (8,82¢) (9,929
Intevac Photonic (88€) (2,959 (4,139 (6,679
Corporatel (489 (11,367 (4,38¢) (13,879
Total operating profit (loss 4,10¢ (29,756 (17,349 (30,477
Interest and other incon 47% 831 1,25¢ 3,932
Profit (loss) before income tax 4,58( (18,925 (16,0979 (26,539
Provision (benefit) for income tax 2,60¢ (6,307 (6,016 (11,199
Net income (loss $ 1,97 $ (12,619 $ (10,07) $ (15,34)
Income (loss) per sha
Basic $ 0.0¢ $ (0.5¢) $ (0.4¢) $ (0.77)
Diluted $ 0.0¢ $ (0.5¢) $ (0.4¢) $ (0.71)
Weighted average common shares outstan
Basic 22,07: 21,79¢ 21,97¢ 21,72¢
Diluted 22,66¢ 21,79¢ 21,97¢ 21,72¢

1 Q408 and FY 2008 Include goodwill andiimgibles impairment charges of $10.5 million.




CONDENSED CONSOLIDATED BALANCE SHEETS
(In thousands)

ASSETS
Current assetl
Cash, cash equivalents and s-term investment
Accounts receivable, n
Inventories
Deferred tax asse
Prepaid expenses and other current a:

Total current asse

Long-term investment

Property, plant and equipment, |
Deferred tax asse

Goodwill

Other intangible assets, r

Other lon¢-term asset

Total asset

LIABILITIES AND STOCKHOLDERS EQUITY

Current liabilities
Note payable
Accounts payabl
Accrued payroll and related liabilitit
Other accrued liabilitie
Customer advance

Total current liabilities

Other lon¢-term liabilities
Stockholder' equity
Common stock ($0.001 par valt
Additional paid in capita
Accumulated other comprehensive |
Retained earning
Total stockholder equity

Total liabilities and stockholde' equity

Note: Amounts as of December 31, 2008 are derirad the December 31,

December 3: December 3:
2009 2008
(Unaudited) (see Note
$ 23,59: $ 39,20:

44, 75¢ 15,01«
19,10( 17,67«
1,51¢ 3,20¢
6,687 4,80¢
95,65( 79,89¢
66,24¢ 66,32¢
12,35! 14,88¢
16,54: 14,76¢
7,90¢ 7,90¢
3,531 4,05¢
1,14% 1,332

$ 203,37¢ $ 189,16¢
$ — $ 2,00¢
4,701 4,21¢
2,782 3,39
11,10¢ 3,17¢
13,18( 2,801
31,76¢ 15,59:
252 50¢

22 22
134,07: 128,68t
(1,82¢) (4,809
39,09: 49,16¢
171,35 173,06¢

$ 203,37¢ $ 189,16¢

2008 audited consolidateddimahstatement:




SUPPLEMENTAL INFORMATION REGARDING EQUITY-BASED COMPENSATION EXPENSE
(In thousands, except per share amounts)
(Unaudited)

The effects of recording equity-based compensdtiothe three months and years ended Decembei089, 2nd December, 2008 were as
follows:

Three months ende Year endec
December 3: December 3: December 3: December 3:
2009 2008 2009 2008

Equity-based compensation by type of aw:
Stock options $ 36€ $  1,29( $  3,41¢ $ 5,252
Employee Stock Purchase P 152 27C T7€ 1,243
Amounts (capitalized as inventory) released to cbstles 27 13 61 78
Total equit-based compensatic 54€ 1,57 4,25k 6,571
Tax effect on equit-based compensati (147) (28€) (1,229 (1,785
Net effect on net income (los $ 39¢ $ 1,28 $ 3,031 $ 4,79

Effect on earnings per sha
Basic $ 0.0z $ 0.0¢ $ 0.14 $ 0.22
Diluted $ 0.0z $ 0.0¢ $ 0.14 $ 0.2z



