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FORM 8-K 

 
 

INTEVAC INC

(Current report filing) 

Filed 5/9/2007 For Period Ending 5/9/2007

Address 356O BASSETT ST

SANTA CLARA, California 95054

Telephone 408-986-9888 

CIK 0001001902

Industry Computer Storage Devices

Sector Technology

Fiscal Year 12/31





   

SECURITIES AND EXCHANGE COMMISSION  
WASHINGTON, D.C. 20549  

FORM 8-K  

CURRENT REPORT  
Pursuant to Section 13 or 15(d) of  

The Securities Exchange Act of 1934  

May 9, 2007  
Date of Report (date of earliest event reported)  

INTEVAC, INC.  
(Exact name of Registrant as specified in its charter)  

3560 Bassett Street  
Santa Clara, CA 95054  

(Address of principal executive offices)  

(408) 986-9888  

(Registrant’s telephone number, including area code)  

N/A  

(Former name or former address if changed since last report)  

Check the appropriate box below if the Form 8-K filing is intended to simultaneously satisfy the filing obligation of the registrant under any of 
the following provisions:  

   

  

          
State of California   0-26946   94-3125814 

(State or other jurisdiction   (Commission File Number)   (IRS Employer 
of incorporation or organization)       Identification Number) 

  

  

  

�   Written communications pursuant to Rule 425 under the Securities Act (17 CFR 230.425) 
  

�   Soliciting material pursuant to Rule 14a-12 under the Exchange Act (17 CFR 240.14a-12) 
  

�   Pre-commencement communications pursuant to Rule 14d-2(b) under the Exchange Act (17 CFR 240.14d-2(b)) 
  

�   Pre-commencement communications pursuant to Rule 13e-4(c) under the Exchange Act (17 CFR 240.13e-4(c)) 



   

     Please find the May 2007 Piper Jaffray Semiconductor and Communications Conference Presentation attached as Exhibit 99.1. This Current 
Report on Form 8-K and the attached exhibit are furnished to, but not filed with, the Securities Exchange Commission (“SEC”) and shall not be 
deemed to be incorporated by reference into any of the Company’s filings with the SEC under the Securities Act of 1933, as amended, or the 
Exchange Act of 1934, as amended.  

   

Item 7.01   Regulation FD Disclosure 

Item 9.01.   Financial Statements and Exhibits 

  (c)   Exhibits 

  99.1   Needham & Company Growth Conference Presentation. 



   

     Pursuant to the requirements of the Securities Exchange Act of 1934, the registrant has duly caused this report to be signed on its behalf by 
the undersigned hereunto duly authorized.  

   

          
  INTEVAC, INC.  

    

Date: May 9, 2007  By:   /s/ CHARLES B. EDDY III     

    
Charles B. Eddy III  
Vice President, Finance and Administration,  
Chief Financial Officer, Treasurer and Secretary  
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Exhibit 99.1 

  
Piper Jaffray Semiconductor and Communications Conference Kev in Fairbairn  President & CEO Charles Eddy Chief Financial Officer May 9, 2007 



   

  
Cautionary  Disclaimer During the course of th is presentation, we wil l comment upon future even ts and may make projections about our future financial performance, including statements related to our expected sales, product shipments and acceptance, gross margin, operating expense, profit , cash flow and income tax expense. We wil l discuss our business strategy, our products, the markets ou r p roducts address, our posi tion  in those markets, expected market acceptance of those products and  production capacity . We wish to caut ion you that these are forward  look ing s tatements that are based upon our current expectations, and that actual  resu lts cou ld di ffer materially as a resul t of various risks and  uncertainties, including, without limitation, the fol lowing: inabili ty to  develop and del iver new  products as p lanned; inab ili ty to  accurately forecast the demand for our products and services; the poss ibil ity  that orders in  backlog may be cancelled, delayed or rescheduled; inabili ty to achieve g ross margin and expense goals  and  other risk factors d iscussed in documents filed by us with the Securities  and Exchange Commission, including our Annual Report on  Form 10-K and Quarterly Reports on Form 10-Q. We undertake no obligation  to update the forward -looking 
statements  made during  this  presen tation . 



   

  
Growth Businesses Equipment Products  Imaging Instrumentat ion Leader in Magnet ic Media Deposition Equipment for Hard Disk Drive Industry Growth  in Digital Sto rage Driving Need for More Magnetic Med ia Deposit ion E quipment Entering Much Larger Semiconductor Equ ipment Market Unique competit ive solutions Our peop le have successful  track  record in  this  market Unique Digital  Video Sensors Enab le Advanced Imag ing Instrumentation Ultra-sensit ivity Extended spectral coverage Bus iness T ransi tioning From Contract R&D Incubator Phase to  Rapid  Growth Products  Based Business $2B Served Availab le Market: Mili tary  Physical Science 2004 2005 2006 126% 114% 92% Growth L ife Sciences Industrial  2006 2007 Est. 42% ~100% Growth 



   

  
Revenue Growth Drivers Growth Goal:  30% CAGR Ahead o f Growth Goal Progress May Be Lumpy, Especially Quarter to Quarter 2007 Forecast 30% CAGR A ctual  Revenue 2002 34 34  2003 44 36 2004 57  70 2005 75 137 2006  97 260  2007 126 2008 164 2009 213 2010  277 2011 360  2012 469 30% CAGR Goal Line Magnetic Media D eposition Equ ipment Semiconductor Manufacturing Equipment Imag ing Instrumentation 



   

  
Business Model Trends and Goals Revenue ($M) Long Term Goal Improvement In itiat ives 2005 2006  2007 Est. 1 G ross Margin Operating Expense Other Income Profit  Before Tax  32% 39% >45% Imag ing Products  and Semiconductor Equipment Margin Increase As ia Manufacturing Expansion 21% 20% <25% 1% 1% 2% 12% 20% > 20% Lean Thinking Business Principles Consistently eliminate waste Reduce cycle times 1 Based Upon April  30, 2007 Conference Call  137 260 245-285 42% - 43% 25% -28% 16%-19% 



   

  
Equipment Products Business Leading  Provider o f Magnetic Media D eposition Equ ipment Source: Company Estimates @ 10/2006, Total System Installed  Base Intevac Others Customers Market Share Hitachi Global Storage Technolog ies Coated  Disk A luminum or Glass Disk 200  Lean (r) 



   

  
Equipment Products Business Hard Drive Market Growth Driving Need  fo r More Equipment 2005 2006 2007  2008 2009 2010 2011  2012 2013 2014 2015 Compute 319 364  404 439 480 527 580  638 702 772  850 CE 63 81 112 140 178  221 262 308 363 426  498 HDD Units  (M) Source: TrendFocus, Annual 2007, Intevac Market ing After 2011 (assumes 12.5% CAGR after 2011) Consumer Electronics Compute Hard  Drive Market Forecast Demand fo r D igital  Data Growth Year to Year ~ 60% Areal Density (GB/in2) £ 40% Minus Growth In Hard Drives ~ 20% 



   

  
Equipment Products Business Med ia Techno logy Change Requires New Systems 2005 2006 2007 2008  2009 2010 Longitudinal 99 90 63  33 14  0 Perpendicular 1 10 37 67 86 100 2005  2010 Source: Coughl in Associates Perpendicu lar Media Transition 09 08 07 06 Percen t 200  Lean Designed to  Meet Technology  and Productivi ty Needs of Perpend icular Media Transit ion to Perpendicular Requires New Systems for Optimum Product ivity > 600GB 240 < 80GB 160 (Plat ter Capacity) Longitudinal Legacy System MDP 250B 12-20+ Process Steps £ 12 Process Steps < 2004 100% Long itudinal 550  Disks/Hour Instal led Base 110 Systems Perpendicular >2010 100% Perpendicular 800 Disks/Hour Next Generat ion System 200  Lean 



   

  
Expanding  Equipment Served  Market Semiconductor Plasma Process Equipment Market ~ $  8 Bi llion Intevac Has Expertise to Address T his Market Many of Today 's Successful Semiconductor Manufacturing Systems Were Created by  Intevac Staff at  Prior Companies Intevac Staff Experienced in Supporting Major Semiconductor Customers Address Market With  Innovative and  Differentiated System Solut ions Qualification  Ramp Revenues Futu re Intevac Others Served Market ~ $ 350 Mi llion Today Magnetic Media Deposition Equ ipment + 



   

  
Imag ing Instrumentation Business Unique Digital  Video Sensor Technology Ultra-sensit ivity Least Power Consuming Vis ible and Near In fra Red L ight Spectrum 1995 - 2006 Incubation Period Contract R&D Revenues Significant Intevac R&D Investment 2007 Rapid Growth Driven  by Product Sales Head Mounted Night Vision MOSIR(tm) Physical Science Cameras DeltaNu Raman Spectrometers Sensors, Cameras and Systems 



   

  
Imag ing Instrumentation Business Unique Solutions Address ing $2 Bi llion Annual Market Life Science Cameras Physical Science Cameras LIV AR(r) Cost Effective Targeting & ID System Head Mounted Night Vision Systems Modular Camera Engine Electronics and  Software Plat form Sensors, Cameras & System Products Government Markets Commercial Markets  Value Added Resel lers  (VA RS) OEM Sales System Integrato rs  System Integrators  Direct U.S. A rmy Survei llance Cameras Nigh tVis ta(r) Semiconducto r Manufactu ring Methods • Backside Thinning • Automated Vacuum Packaging  Patented Imag ing Sensors Visible Spectrum Near Infrared Spectrum Core Technologies IPD Photon Coun ters  Chemical  Detection Industrial Vision 



   

  
Imag ing Instrumentation Business Head  Mounted Nigh t Vis ion Next Generation  Legacy Direct View A nalog Technology Two U.S. Supp liers Today Intevac Suppl ier p re 1995 Market Size ~ $600M/Year Digi tal Low Light Video Enhanced Performance and new Capabi lities  Intevac Solution Used for First Major Deployment NATO Country Program >$55M Over Seven Years Init ial Export Approval Intevac Teamed With DRS for U.S. Army System First Prototype to U .S. Army Q1 2007 Night Vis ion G oggle Night Vision System 



   

  
Imag ing Instrumentation Business Commercial Products Un iquely Des igned For Commercial Markets Significant 2007 Product Ramp MOSIR(tm) 



   

  
Investment Rationale Significant Growth Opportunit ies Growth in Dig ital Storage Requires More Equipment En tering Large Semiconductor Equ ipment Market Imaging Instrumentation  Products (Mil itary and Commercial) Management and Technology Team with  Proven T rack Record Developing and Manag ing Global Bill ion Dol lar Bus inesses Developing Advanced Equipment and Imaging Solut ions Market ing to Industry Leaders Grew Business by 616% Since 2003 Attractive Valuation  Profitable,  Generating Cash and  Investing in Future Growth $5.16 Per Share in  Cash and  Investments 



   

  
Piper Jaffray Semiconductor and Communications Conference Kev in Fairbairn  President & CEO Charles Eddy Chief Financial Officer May 9, 2007 


