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SECURITIES AND EXCHANGE COMMISSION

WASHINGTON, D.C. 20549

FORM 8-K

CURRENT REPORT
Pursuant to Section 13 or 15(d)
of The Securities Exchange Act of 1934

January 29, 2014
Date of Report (date of earliest event reported)

INTEVAC, INC.

(Exact name of Registrant as specified in its chaer)

State of California 0-26946 94-3125814
(State or other jurisdiction of (Commission (IRS Employer
incorporation or organization) File Number) Identification Number)

3560 Bassett Street

Santa Clara, CA 95054
(Address of principal executive offices)

(408) 986-9888
(Registrant’s telephone number, including area code

N/A
(Former name or former address if changed since laseport)

Check the appropriate box below if the Form 8-lijlis intended to simultaneously satisfy the {liobligation of the registrant under any of
the following provisions:

O  Written communications pursuant to Rule 425 unHerSecurities Act (17 CFR 230.4z

O Soliciting material pursuant to Rule -12 under the Exchange Act (17 CFR 240-12)

O Precommencement communications pursuant to Rul-2(b) under the Exchange Act (17 CFR 240-2(b))
O

Pre-commencement communications pursuant to Rul-4(c) under the Exchange Act (17 CFR 240-4(c))




Item 2.02. Results of Operations and Financial Corition

On January 29, 2014, Intevac, Inc. issued a pedsage reporting its financial results for the ¢hmeonths and full year ended
December 31, 2013. A copy of the press releasedsby the Company concerning the foregoing ressifisrnished herewith as Exhibit 99.1
and is incorporated herein by reference.

The foregoing information is intended to be furmidhunder Item 2.02 of Form 8-K, “Results of Openasgi and Financial Condition.”
This information shall not be deemed “filed” forrposes of Section 18 of the Securities ExchangeoAt834, as amended (the “Exchange
Act”), or incorporated by reference in any filingder the Securities Act of 1933, as amended, cExuhange Act, except as shall be
expressly set forth by specific reference in sufiliray.

Iltem 9.01. Financial Statements and Exhibits
(c) Exhibits

99.1 Press Releas



Pursuant to the requirements of the Securities &xgl Act of 1934, the registrant has duly caussdréport to be signed on its behalf
by the undersigned hereunto duly authorized.

INTEVAC, INC.

Date: January 29, 2014 /s/ JEFFREY ANDRESON

Jeffrey Andresol

Executive Vice President, Finance and Administral
Chief Financial Officer, Treasurer and Secre!




Exhibit 99.1

INTEVAC 3560 Bassett Street, Santa Clara CA 95054
Jeff Andresor Claire McAdams

Chief Financial Office Investor Relation

(408) 98t-9888 (530) 26!-9899

INTEVAC ANNOUNCES FOURTH QUARTER AND FULL YEAR 2013 FINANCIAL RESULTS

Santa Clara, Calif.—January 29, 2014—Intevac, (Nesdag: IVAC) today reported financial resultsttoe quarter and year ended
December 31, 2013.

“The limited amount of capital expenditures in botir hard drive media and solar cell manufactunragkets resulted in a difficult year for
our Equipment business. However, the long-term gralkivers for both of these markets remain posjticommented Wendell Blonigan,
president and chief executive officer of Intevdeo. ur Photonics business, we completed the fihabp of our Apache camera development
program and began shipping production units ineemberWe expect this program to drive significant Photsmevenue growth in 201

“Over the course of 2013, the company implementtibias that reduced operating expenses by 25% astulourn by more than 50% from
the prior year. In November, we announced a $30amistock repurchase plan that allows the compamgturn capital to our stockholders
while retaining the flexibility to effectively maga and grow the business. Our market share anddkxdy leadership position in the hard
disk drive media manufacturing market, innovatiegvrequipment products for solar cell manufacturangrowing Photonics business,
reduced operating expenditure levels, and solidriza sheet provide a strong foundation for theréuitu

($ Millions, except per share amounts) Q4 2013 Q4 2012
GAAP Result Non-GAAP Result GAAP Result Non-GAAP Result
Net Revenue $ 206 $ 20.€ $ 17 $ 17.t
Operating Income (Los: $ 12 $ (25 $ (23.9 % (6.1
Net Income (Loss $ 17 $ 2.0 $ 42.7) $ 4.2
Net Income (Loss) per She $ 0.07 $ (0.0 $ (1.8 $ (0.1¢)

Year Ended Year Ended

December 31, 201 December 31, 201

GAAP Result Non-GAAP Result GAAP Result Non-GAAP Result
Net Revenue $ 69.€ $ 69.¢ $ 834 $ 83.2
Operating Los! $ 17.) $ (20.¢) $ (425 % (23.5)
Net Loss $ (15.9) $ (18.5) $ (55.9 % (16.2)
Net Loss per Shai $ (0.66) $ (0.7¢) $ 2.37) % (0.69)

Fourth Quarter 2013 Summary

Net income for the quarter was $1.7 million, orG§0per diluted share, and includes a $3.7 milli@dit for the change in fair value of cert
contingent consideration obligations related t@equisition in a prior year. This compares to alog$ of $42.7 million, or $1.82 per share, in
the fourth quarter of 2012, which included a $28iHlion valuation allowance established on cerfeideral deferred tax assets, $18.4 million
in goodwill and intangibles impairment charges, arD.7 million credit for the change in fair valfeacquisition-related contingent
consideration. The non-GAAP net loss was 2.0 nmillior $0.08 per share, compared to a non-GAAPasst$4.2 million or $0.18 per share,
for the fourth quarter of 201.



Revenues were $20.6 million, including $12.8 milliaf Equipment revenues and Photonics revenues.@frillion. Equipment revenues
consisted of one 200 Lean system, upgrades, spadeservice. Photonics revenues included $3.5anithf research and development
contracts. In the fourth quarter of 2012, revenuese $17.5 million, including $9.4 million of Equient revenues and Photonics revenues of
$8.1 million, which included $4.9 million of reselrand development contracts.

Equipment gross margin was 38.1% compared to 4thQ%e fourth quarter of 2012 as a result of a lomé of higher-margin upgrades.
Photonics gross margin was 36.8% compared to 3h4be fourth quarter of 2012, reflecting lower dvead absorption as a result of lower
program activity. Consolidated gross margin wa$%7.compared to 42.0% in the fourth quarter of 2012

R&D and SG&A expenses were $10.3 million comparefi1t3.5 million in the fourth quarter of 2012. Tiad@erating expenses were

$6.6 million and were net of a $3.7 million crefdit the change in fair value of acquisition-relatemhtingent consideration. Total operating
expenses in the fourth quarter of 2012 of $31.%aeniincluded $18.4 million in non-cash goodwillcaimtangibles impairment charges offset
in part by a $0.7 million credit for the changdair value of acquisition-related contingent coesation.

Order backlog totaled $59.9 million on DecemberZ11,3, compared to $70.7 million on September 2&32and $35.2 million on
December 31, 2012. Backlog as of December 31, B@l3des one 200 Lean system and one Solar sysemnapared to two 200 Lean
systems on September 28, 2013. Backlog as of Dezre®ih 2012 did not include any 200 Lean systems.

The company ended the year with $81.4 million ahcand investments and $124.7 million in tangildekovalue. The company repurchased
$1.7 million in stock during the fourth quarterpst of the Stock Repurchase Program announcedwerNber.

Fiscal Year 2013 Summary

The net loss was $15.7 million, or $0.66 per shewepared to a net loss of $55.3 million, or $2087 share, for fiscal 2012. The non-GAAP
net loss, which excludes a $3.7 million credittfoe change in fair value of acquisition-relatedtoarent consideration, a $0.7 million
restructuring charge and a $0.2 million divestitioss, was $18.5 million or $0.78 per share. Thimpares to the 2012 non-GAAP net loss of
$16.2 million, or $0.69 per share, which exclud&23a.4 million valuation allowance established ernt&in federal deferred tax assets,

$18.4 million in goodwill and intangibles impairmerharges, a $3.0 million bad debt charge, a $@lfmcredit for the change in fair value
of acquisition-related contingent consideration ar&2.2 million divestiture gain.

Revenues were $69.6 million, including $39.1 miliof Equipment revenues and Photonics revenue3@b3$nillion, compared to revenues
of $83.4 million, including $52.5 million of Equipent revenues and Photonics revenues of $30.9 miflas 2012.

Equipment gross margin was 31.0%, compared to 42612, primarily due to the lower level of rewenfrom upgrades, lower factory
absorption, a refurbishment provision for a solaleation system, and the lower system margin erfitet solar implant ENERGsystem
recognized for revenue. Photonics gross margin32a3% compared to 34.2% in 2012, reflecting lowargins on our technology
development programs. Consolidated gross margirdd&&96, compared to 40.9% in 20



R&D and SG&A expenses were $43.3 million comparefi7.7 million in 2012. Total operating expensesen$39.6 million, which includ

a $3.7 million credit for the change in fair valofeacquisition-related contingent consideratiord &0.4 million in severance costs, and were
down 49.8% from $78.9 million in the 2012. The ey loss of $17.8 million includes a $3.7 millioredit for the change in fair value of
acquisition-related contingent consideration, $filfion of restructuring charges and a $0.2 millioss on the sale of our Raman
spectroscopy product line. The operating loss @ S4nillion for 2012 included $18.4 million in naash goodwill and intangibles
impairment charges and a $3.0 million bad debtgdaoffset in part by a $2.2 million gain on théesaf our mainframe technology and a
$0.2 million credit for the change in fair valueaafquisition-related contingent consideration.

Use of Non-GAAP Financial Measures

Intevac’'s non-GAAP results exclude the impact effilllowing, where applicable: (1) changes in faifue of contingent consideration
liabilities associated with business combinatig@¥yrestructuring charges; (3) gains or lossesabesof product lines and technology assets;
(4) certain bad debt charges; (5) impairments ofdgall and intangible assets; and (6) deferredasset valuation allowance. A reconciliation
of the GAAP and non-GAAP results is provided in financial tables included in this release.

Management uses non-GAAP results to evaluate thpany’s operating and financial performance intlighbusiness objectives and for
planning purposes. These measures are not in acerdvith GAAP and may differ from non-GAAP methadsccounting and reporting
used by other companies. Intevac believes thessuresaenhance investors’ ability to review the canys business from the same
perspective as the company’s management and &eiibmparisons of this period’s results with pperiods. The presentation of this
additional information should not be consideredilas$itute for results prepared in accordance witiA\B.

Conference Call Information

The company will discuss its financial results antlook in a conference call today at 1:30 p.m. P&30 p.m. EST). To participate in the
teleconference, please call toll-free (877) 33440@for to the start time. For international calethe dial-in number is (408) 427-3734. You
may also listen live via the Internet at the compmmwebsite, www.intevac.com, under the Investork, lor at www.earnings.com. For those
unable to attend, these web sites will host anieeabf the call. Additionally, a telephone repldytioe call will be available for 48 hours
beginning today at 7:30 p.m. EST. You may accesseplay by calling (855) 859-2056 or, for inteioaal callers, (404) 537-3406, and
providing Replay Passcode 31095997.

About Intevac

Intevac was founded in 1991 and has two busineEsgspment and Photonics.

In our Equipment business, we are a leader in éis@gd, development and manufacturing of high-praditg process equipment solutions.
Our systems are production-proven for high-volunamufacturing of substrates with precise thin filrogerties, such as those required in the
hard drive and solar cell markets we currently serv

In the hard drive industry, our 200 Le@systems process approximately 60% of all magnéticmedia produced worldwide. In the solar
manufacturing industry, our high-throughput thimfiprocess equipment enables increased converSioieecy of silicon solar cells while
also reducing manufacturing cos



In our Photonics business, we are a leader in¢kreldpment and manufacture of leading-edge, higisigeity imaging products and vision
systems. Our products primarily address the deferaets.

For more information call 408-986-9888, or visi ttompany’s website at www.intevac.com.

200 LearPis a registered trademark and ENERT is a trademark of Intevac, Inc.

Safe Harbor Statement

This press release includes statements that aatestforward-looking statements” within the meanuwifghe Private Securities Litigation
Reform Act of 1995 (the “Reform Act”). Intevac alas the protection of the safe-harbor for forwardking statements contained in the
Reform Act. These forward-looking statements atero€haracterized by the terms “may,” “believegidjects,” “expects,” or “anticipates,”
and do not reflect historical facts. Specific forddooking statements contained in this press sgléaclude, but are not limited to: expected
delivery of cameras for the Apache program, antitaltd maintain technology leadership. The forwdwdking statements contained herein
involve risks and uncertainties that could causeacesults to differ materially from the compasgxpectations. These risks include, but are
not limited to: oversupply in the media industnfuether slowdown in demand for hard drives, a ¢feaim the delivery rate of the cameras for
the Apache program and the failure to ship thesgecas, each of which could have a material impadaiw business, our financial results,
and the company’s stock price. These risks and dtlotors are detailed in the company’s periodinds with the U.S. Securities and
Exchange Commissiol



INTEVAC, INC.
CONSOLIDATED STATEMENTS OF OPERATIONS

(Unaudited, in thousands, except percentages anshpee amounts)

Net revenue
Equipment
Intevac Photonic
Total net revenue

Gross profit
Gross margir
Equipment
Intevac Photonic
Consolidatec

Operating expenst
Research and developm
Selling, general and administrati
Acquisitior-related!
Impairment of goodwill and intangible ass
Bad debt expens
Total operating expens
Gain (loss) on divestiture

Total operating income (los

Operating income (los!
Equipment!
Intevac Photonic
Corporate2:34
Total operating income (los

Interest and other incon

Income (loss) before income tax
Provision (benefit) for income tax
Net income (loss

Income (loss) per sha
Basic and Diluter

Weighted average common shares outstan
Basic
Diluted

Three months ende

Year ende(

December 3: December 3.

2013 2012

December 3: December 3:

2013 2012

$ 12,84 $ 9,35¢

$ 39,13 $ 52,53¢

7,70¢ 8,12t 30,49 30,88t
20,55: 17,48: 69,63 83,42
7,731 7,34¢ 21,97 34,15¢
38.1% 46.(% 31.(% 44.$%
36.6% 37.4% 32.5% 34.2%
37.6% 42.(% 31.6% 40.5%
4,84¢ 6,94¢ 21,03 31,76:
5,42( 6,53z 22,27 25,91
(3,709 (662) (3,729 (219)
— 18,41¢ — 18,41¢
— — — 3,017
6,56: 31,23 39,58t 78,89¢
— — (20¢) 2,207
1,17¢ (23,890 (17,829 (42,53)
1,657 (4,447) (12,95 (19,939
804 732 1,05¢ (206)
(1,286) (20,18) (5,930 (22,39)
1,17¢ (23,890 (17,829 (42,53)
12 43 40E 454
1,187 (23,84) (17,419 (42,079
(53¢) 18,81 (1,727) 13,24(

$ 1728 $ (42,65

$ (15690 $ (55,319

$ 007 $ (189

23,94¢ 23,46¢
24,15¢ 23,46¢

$ (060 $ (2.37)

23,83 23,33¢
23,83: 23,33t

1 The three months and year ended December 31,i26lL8le $3.7 million credit for the change in fa@lue of acquisition-related
contingent consideration. The three months and eeded December 31, 2012 include $0.7 million ah@ #illion credits, respective

for the change in fair value of acquisit-related contingent consideratic

2 The year ended December 31, 2013 includes theolossle of the Raman spectroscopy product lin68®00.
3 The year ended December 31, 2012 includes theogesale of the mainframe technology of $2.2 milli
4 The three months and year ended December 31, B8lgie the goodwill and intangibles impairment gfearof $18.4 million



INTEVAC, INC.
CONDENSED CONSOLIDATED BALANCE SHEETS
(In thousands, except par value)

December 3.  December 3.

2013 2012
(Unaudited) (see Note
ASSETS
Current assel
Cash, cash equivalents and s-term investment $ 69,09 $ 64,85
Accounts receivable, n 15,03% 19,82
Inventories 22,76: 26,19!
Prepaid expenses and other current a: 1,23 2,12
Total current asse 108,13: 112,98
Long-term investment 12,31¢ 27,317
Property, plant and equipment, | 12,94* 13,42¢
Deferred income tax asst 9,50z 12,17¢
Intangible assets, n 4,902 5,86¢
Other lon¢-term asset A77 72¢
Total asset $ 148,27« $ 172,50:
LIABILITIES AND STOCKHOLDERS' EQUITY
Current liabilities
Accounts payabl $ 4,011 $ 447¢
Accrued payroll and related liabiliti¢ 5,03« 4,19¢
Deferred income tax liabilitie 93¢ 1,281
Other accrued liabilitie 3,26: 8,48¢
Customer advance 3,748 2,19:
Total current liabilities 16,99( 20,63¢
Other lon¢-term liabilities 1,71¢ 9,23
Stockholder equity
Common stock ($0.001 par valt 24 23
Additional paid in capita 156,35¢ 151,99t
Treasury stock, at co (1,68¢) —
Accumulated other comprehensive incc 72t 76¢
Accumulated defici (25,849 (10,157
Total stockholder equity 129,57: 142,63!
Total liabilities and stockholde’ equity $ 148,27¢ $ 172,50:

Note: Amounts as of December 31, 2012 are derik@d the December 31, 2012 audited consolidatedilah statements



INTEVAC, INC.
RECONCILIATION OF GAAP TO NON-GAAP RESULTS
(Unaudited, in thousands, except per share amounts)

Three months ende Year endec
December 3. December 3. December 3. December 3.

2013 2012 2013 2012
Non-GAAP Income (Loss) from Operations

Reported operating income (loss) (GAAP ba $ 1,17t $ (23,890 $ (17,829 $ (42,53)
Change in fair value of contingent consideratiohgations (3,709 (662) (3,72%) (219
Restructuring charge? — — 742 —
Loss on sale of Raman spectroscopy product — — 20¢ —
Impairment of goodwill and intangible ass — 18,41¢ — 18,41¢
Gain on sale of mainframe technolc# — — — (2,207)
Bad debt expens® — — — 3,017

Non-GAAP Operating Los $ (252H $ (6,139 $ (20,600 $ (23,529

Non-GAAP Net Loss

Reported net income (loss) (GAAP ba:

$  1,72¢ $ (42,659

$ (15699 $ (55,319

Change in fair value of contingent consideratiohgattions? (3,709 (662) (3,72%) (219
Restructuring charge? — — 742 —
Loss on sale of Raman spectroscopy product — — 20¢ —
Impairment of goodwill and intangible ass — 18,41¢ — 18,41¢
Gain on sale of mainframe technolc4 — — (2,207
Bad debt expens® — — — 3,017
Valuation allowance on deferred tax as® — 23,437 — 23,437
Income tax effect of n-:GAAP adjustment’ — (2,777 (42) (3,279
Non-GAAP Net Loss $ (1979 $ (4,24) $ (18,51 $ (16,15)
Non-GAAP Loss Per Diluted Share
Reported income (loss) per diluted share (GAAPS): $ 0.07 $ (1.82) (0.66) $ (2.37)
Change in fair value of contingent consideratiohigattions?! (0.15) (0.09) (0.16) (0.01)
Restructuring charge? — — 0.0¢ —
Loss on sale of Raman spectroscopy product — — 0.01 —
Impairment of goodwill and intangible ass — 0.67 — 0.67
Gain on sale of mainframe technolc4 — — — (0.07)
Bad debt expens® — — — 0.0¢
Valuation allowance on deferred tax as® — 1.0C — 1.0C
Non-GAAP Loss Per Diluted Sha $ (009 $ (019 $ (079 $  (0.69
Weighted average number of diluted shs 24,15¢ 23,46¢ 23,83: 23,33t

1 Results for all periods presented include chamyésr value of contingent consideration obligats associated with the Solar Implant
Technology (SIT) acquisition in 201

2 Results for the year ended December 31, 2018decteverance and other employee-related costsOPDi&lated to the restructuring
program announced on February 1, 2(

3 The year ended December 31, 2013 includes tiseolvsale of the Raman spectroscopy product lii$208,000. On March 29, 2013,
the company sold certain assets including tangibteintangible assets and divested of certainliligisi which comprised its Raman
spectroscopy product line for proceeds of not tweed $1.5 million of which $500,000 was paid infcapon closing and up to
$1.0 million is in the form of an earnout. Intewdid not recognize the earnout payments upon clagiven the uncertainties associated
with the achievement of the earnc

4 The year ended December 31, 2012 includes tmeayasale of the mainframe technology of $2.2 onilliOn January 6, 2012, the
Company sold certain assets including intellecpuaperty and residual assets which comprised itscggductor mainframe technolo
for proceeds of $3.0 millior

5 The year ended December 31, 2012 includes a-offitef a promissory note from a customer in theoant of $3.0 million due to the
insolvency of the custome

6 In accordance with ASC Topic 740, Income Taxies,dompany determined based upon an evaluatiodhafalable objectively
verifiable evidence, including but not limited teetcompany’s U.S. operations falling into a cumuéathree year loss, that a non-cash
valuation allowance should be established againsl.iS. deferred tax assets which are comprised@fmulated and unused U.S. tax
credits, and net operating losses and other tempbok-tax differences. The establishment of a-cash valuation allowance on the
companys U.S. deferred tax assets does not have any iropats cash, nor does such an allowance precheledmpany from utilizin
its tax losses, tax credits or other deferred &pets in future period

7 The amount represents the estimated income testeff the non-GAAP adjustments. The company dated the tax effect of non-
GAAP adjustments by applying an applicable estichfieisdictional tax rate to each specific -GAAP item.



